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SYLLABUS

BC6B14 INTERNATIONAL
CO-OPERATIVEMOVEMENT

LectureHours per week : 5
Credits: 5 Internal : 20, External : 809

Objective: To enablethe studentsto acquire knowledge about
theevolution and devel opment of co-operative movement inthe
world.

Modulel Co-operative Movement in Foreign Countries: Greet Brit-
an(Consumer) - Germany (Agriculturd Credit) - Denmark (Dairy)
- China (Induscos) - Japan (Multi-purpose societies) - USA
(Marketing) - USSR (Collective Farms). 15Hours

Modulell Co-operativesand Employment in Africa: Cocoa- Co-
operativesin Serraleone-African Confederation of Co-opera-
tives Savings and Credit Associations, (Nairobi) Kenya -
Kilimanjaro Native Co-operative Union (Tanzania) - Contribu-
tion of Robert Owen, LouisBlanc, ShriV.L. MehtaandD. R.
Gadgil inthe sphereof co-operation 15 Hours

Modulelll Internationa Co-operativeAlliance: Objectives—Role—
M embership—Governing Bodies- Regional offices- Sectora
organizationsand functioning of ICA - Leading specidized orga:
nizationsof ICA - Internationa Co-operativeAgricultura Orga:
nization (ICAO) -International Co-operative Banking Associa-
tion (ICBA) -International Health Co-operative Organization
(IHCO) - International Co-operative Fisheries Organization
(ICFO)- Consumer Cooperative World-wide (CCW). 20Hours
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ModulelV Roleof Internationa Organisationsinthe Development
of Co-operative Movement : International Labour Organization
- World Bank - World Assembly of Youth - Afro-Asian Rural
Reconstruction Organization . 15Hours

ModuleV Inter Co-operative Relations. Indian FarmersFertilizers
Co-operatives (IFFCO) - Anand Milk ProducersUnion Lim-
ited (AMUL) - Nationa Co-operative Union of India(NCUI)

10 Hours

Reference Books:
1. GR.Madan, Co-operativeMovementinindia

2. T.N.Hgélla, Principles, Problemsand Practicein Co-op-
eraion.

Periodicalsand Journal s published by NCUI
R.D.Bedi , Theory, History and Practice of Co-operation.

Saxenaand Mammoria, Co-operationin Foreign Lands.

© o~ w

T.N.Haella, Principles, Problems and Practice of Co-op-
eration.

I.C.A.Digest Published by I.C.A.

~

8. Review of International Co-operation, Officia Journal of
[.C.A.
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MODULE -1

CO-OPERATIVE MOVEMENT IN
FOREIGN COUNTRIES

A cooperativeisan autonomous associ ation of persons united
voluntarily to meet their common economic, social and cultura needs
and aspirationsthrough ajointly owned and democraticallycontrolled

enterprise.

The Co-operatives are businesses owned and run by and for
their members. Whether the membersarethe customers, employees
or residentsthey have an equal say in what the businessdoesand a
shareintheprofits. Asbusinessesdriven by valuesnot just profit, co-
operatives shareinternationally agreed principlesand act together to
build abetter world through co-operation.

As member-owned, member-run and member-serving busi-
nesses, co-operativesempower peopleto collectively realizetheir
economicaspirations, whilesrengthening their socid and humean capita
and devel oping their communities.

Co-operatives contribute to sustai nable economic growth and
stable, quality employment,employing 250 amillion (indirect andin-
duced employment not included) and generate 2.2trillion USD inturn-
over while providing the servicesand infrastructure society needsto
thrive. Within the G20 countries, co-operative employment makesup
almost 12 % of thetotal employed population.
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Thefollowing datapublishedin* Co-operativesand Employment:
aglobal report” by CICOPA (International Organisation of Indus-
trial, Artisanal and Service Producers Cooper atives)shows the
contribution of co-operativesin generating and maintaining partial or
full timeemployment around theworld.

1.

In France, 21,000 co-operativesprovideover 1 million jobs
representing 3.5% of the activeworking popul ation. Source:
Coop FR, Top 100 des Entreprises Coopératives et pan-
orama sectoriel, 2010.

In Kenya, 50% of the population derivestheir livelihoods
from co operatives. Approximatdy 250,000 Kenyansareem-
ployed or gain most of their income from cooperatives.
Source: ILO, 2009.

In Colombia, the co-operative movement provides 137,888
jobsthrough direct employment and an additional 559,118
jobsasworker-ownersinworkers co-operatives-provid-
ing 3.65% of al jobsin the country. Source: CONFECOOP.

In Indonesia, co-operatives providejobsto 288,589 indi-
viduals. Source: Ministry of Cooperative & SMES, Indo-
nesia, 2004.

In the United States, 30,000 co-operatives provide more
than 2 million jobs. Source: National Co-oper ative Busi-
ness Association.

Co-operationisdestined to play adecisveand effectiverolein
theworld economy. Even the cooperative devel opment al over the
world has not been one straight line, and at various times the co-
operative movement has cleared the dynamic character of co-opera-
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tiveactivitiessuiting theloca and regiond environment and economic
and socia situation. All thisistheindicative of one basic fact that
cooperation hasbeen aiveto the changesof timeand basically con-
cept isdynamic and an ever-absorbing one. Cooperation hasaways
beenafeatureof humankind. Essentialy cooperationisan activity of
the peoplefor mutual help and collective progress.

The International Cooperative movements:

The co-operative form of business organization, originatedin
England among theindustrial workersin the mid-nineteenth century
asan urban consumer stores but soon spread to rural areasamongst
farmers. Workershad nothing to sell but their labor, asit wasabuy-
ers market. Thosewhofailedtofind work inthefactorieswereforced
either torely oninsufficient rural assistance,or to starve.

By theearly 1800s, food priceswereartificially high and wages
were being reduced, while much of the population suffered extreme
poverty and scarcity. During thelatter part of the nineteenth entury,
the concept spread to several parts of Europe and North America.
Theearliest cooperative were established among theweavers, work-
ersin cottage industries, who were suffered at the hands of money-
lendersand mercantileeconomy during theindustria revolution.

Thereal co-operative movement can be credited to Rochdale
Pioneerswho established the cooperative consumer storein North
England, which canbecalled asthefirst inthe co-operative consumer
movement. Around thistimethe cooperative movement wasmore at
apractica level. In Great Britain, Robert Owen (1771-1858) estab-
lished salf-contained semi-agricultural, semiindustrial communities.
Owen was surethat working-class people, given theright environ-
ment, possibly will form co-operative communities. He put thisinto
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practicein New Lanark, Scotland, where hisown businesswas based.
Dr. William King (1757-1865) hel ped to spread Owenrsdoctrine;
hisideaswere morereasonable than Owen’sand achieved morere-
alts.

In France CharlesFourier (1722-1837) published aTreatiseon
DomesticAgricultura Associationin 1822, first timeon co-operation
and Saint—Simon (17601865) worked on varioustheoriesof “ Asso-
ciations’. In Germany, Schulze-Delitzsch (1808-1865) wasthepro-
moter of urban cooperativesand co-operativesin handicrafts, while
F.W.Raiffeisen (1818-1888) did the same for rural credit co-
operatives.Early inthetwentieth century, the cooperative movement
spread to Indiaand gradually to other Asian and African countries;
mainly courtesy of thecolonia adminigirators. The co-operativemove-
ment became aform of businessorganization recognized asaninter-
nationa movement. Although someassociateit with socialist or com-
muni st countries, the cooperative movement also operatesin capital -
ist countriessuch asthe United Statesof America, Canada, Israel and
Audrdia

AnIndian Registrar of Co-operatives appropriately described
the co-operative movement as representing: ... ahappy mean be-
tweentheforcesof extremeindividuaism on the onehand and socid-
ismand communismontheother. It standsfor individual rightstem-
pered by considerationsof justice, equity and fair dealing asbetween
man and man, and itsone great am isto prevent the exploitation of
theweaker by the stronger party.

Cooperative movement in Great Britain

Great Britainisthehomeland of cooperative storemovement. It
wasthe outcomeof radical changesthat took placeinthelatter haf of
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the 18th century inthe economic and socia systemsof Great Britain
under theimpact of Industrial Revolution. Thelndustrial Revolution
had completely overhauled theentire social and economiclifeof En-
glishmen. Domestic industrieswerereplaced by factory industries.
Therurd population garted shiftingitshabitationfrom villagestotowns
and cities, industria and mining districtsin the expectation of bettering
their lot. Improved means of transport and communi cations broke
down theisolation of many places. People started depending more
and more on the outsideworld for employment and supply of goods
and commodities.

To some, thischangewasaboonwhileto othersit wasasource
of great insecurity and poverty. Much of thedistresswasdueto the
effectsof Napoleonwars. Thefactory system created new problems
for the government and the people, namely, low wages, unemploy-
ment, labour disputes, expl oitation of child labour and dums. More-
over thefactorieswereill-lit, ill-ventilated, overcrowded and insani-
tary. Safety precautionsand deviceswereneglected. Children cleaned
the running machinesand suffered shocking accidents.

Another problem wasthetruck system of payment of wages. A
truck system isan arrangement in which employeesarepaidin com-
moditiesor some currency substitute (such asvouchersor token coins,
calledin somedialectsscrip or chit) rather than with standard cur-
rency. Thislimitsemployees ability to choose how to spend their
earnings—generaly to the benefit of the employer. Asan example,
company scrip might be usable only for the purchase of goodsat a
company-owned store, wherepricesareset artificidly high. Theprac-
ticehasbeenwidely criticized asexploitative becausethereisno com-
petitionto lower prices.
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Inthe palitical spheretherewere strong demandsfor universa
suffrage, freedom of speech, pressand association for the abolition of
privileges. Such weretheeffectsof Industrial Revolution and there
seemed to be no way out.

Theeconomigts, politica thinkersand socia reformers, adl started
gpplying thelr mindtowardsfinding asol utionto these problems. Adam
Smith and hisfollowers expounded the theory of competitiononthe
one hand and on the other Robert Owen pointed out the way of es-
capefromtheevilsof competition through the organi sation of equi-
tableassociations. Beer inhis* Higory of British Socidism”, hasrightly
saidthat “theworking classeslearned socidism from Owen” .Owen's
socialismwas cooperativein natureand it was constructive, educa-
tional, and nonpolitical.

Fenwick Weaver’s Society

Theearliest record of aco-operative comesfrom Fenwick, Scot-
land where, in March 14, 1761, 16 weaversand apprentice weavers
cametogether to sign acharter inwhich they agreed to work together
to set purchase pricesfor yarns, selling pricesfor cloth and to deal
fairly and honestly intheir work, thusforming the Fenwick Weavers
Society.

They also set up afund that they lent back to membersto pur-
chase high cost items, and from which they gave charitable donations
tothe poor inthevillage. Some have seen thisasaprotocredit union.

L ater that decade, in 1769, they agreed to take fundsfrom their
society to purchase grocerieswhich they sold fromacentral pointin
thevillage, theprofitsgoing back into their joint funds. Thishasbeen
seen asavery early Co-op store.
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TheWeaverswerenot only interested in using their joint venture
toimprovetheir incomes, however, inthetrue spirit of co-operation,
they set upalibrary inthevillage. They aso joined together with the
Freemasonsand the Friendly Society to fund thebuilding of aschool -
housein 1812. They wereactivein other ways. They helped set upan
Emigration Society in 1839 (23rd April) and, onthe 5th April 1846,
asmembersof the Secess on Church they brought thefamousAmeri-
can ex-daveand anti-davery campaigner, Frederick Douglass, tothe
villageto speak about hisexperiences. Sadly handloom weaving could
not resist the advance of thefactoriesand, in 1873, with only three
membersleft, they wound up the Society.

Dr. William King and The Cooperator.

Dr. King was an ardent follower of Owen. Like Owen, he ar-
gued that poverty, diseaseand crimewere chiefly theresult of existing
economic and socia condition. He believed that the remedy for the
worker’splight wasintheir own hands. It was cooperation. Thework-
erssuffered becausethey worked for others. Unlessthey worked for
themsel vesthey would not enjoy thewhole product of their 1abour.
But thiscould be possibleonly if they had capital.

For that he advocated cooperation to raise enough capital by
accumulating small savings. Thesurpluscapita could beusedtoem-
ploy more and more membersto make shoes, clothesetc. By and by,
all memberswould be self-employed and the soci ety would devel op
intoacommunity.

In 1828 he started apaper, * The Co-oper ator’ to promotethese
idess. ' The Co-operator’ had awidecirculation and agreat influence
intheemerging movement. Though only published for dightly over
two years, the paper served to educate and unify otherwise scattered
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groups. King'sarticlesin the paper gave the movement somephilo-
sophica and practical basisthat it had lacked before. King' soverrid-
ing rationalefor the movement isbest illustrated by the phrasesre-
peated on the masthead of every issueof The Co-operator: “ Knowl-
edge and union are power. Power, directed by knowledge is hap-
piness. Happinessisthe end of creation.”

The Rochdale Pioneers

Though therewere many cooperative efforts, experimentsand
failures, The Rochdale Pioneersare generally regarded asthe proto-
type of the modern co-operative society and thefounders of the Co-
operative Movement in 1844. On 21.12.1844, the Rochdale Pio-
neersestablished asociety with aworking capital of £28.

Asthe mechan| satl on of thelndugtrid Revolutionwasforcingmore
and more skilled workersinto poverty, these tradesmen decided to
cometogether to open their own store selling food itemsthey could
not otherwise afford. With lessonsfrom prior failed attemptsat co-
operaioninmind, they designed thenow famousRochdaePrinciples,
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and over aperiod of four monthsthey struggled to pool £1 per person
for atotal of 28 pounds of capital. On 21 December 1844, they
opened their sorewith avery meager selection of butter, sugar, flour,
oatmeal and afew candles.

The Pioneers decided it was time shoppers were treated with
honesty, openness and respect, that they should be ableto sharein
theprofitsthat their custom contributed to and that they should havea
democratic right to have asay inthebusiness. Every customer of the
shop became amember and so had atrue stakein the business. At
first the co-op wasopenfor only two nightsaweek, but within three
months, business had grown so much that it was open five daysa
week and they expanded their selection to include teaand tobacco.
They weresoon knownfor providing high quaity, unedulterated goods.
Tenyearslater, the British co-operative movement had grownto nearly
1,000 co-operatives.

The Rochdale Society of Equitable Pioneers, was an early
consumerco-operative, and one of thefirst to pay apatronage divi-
dend, forming the basis for the modern co-operative
movement.Although other co-operatives preceded them, theRochdale
Pioneers co-operative becamethe prototypefor societiesin Great
Britain. They aremost famousfor designing the Rochda e Principles,
aset of principlesof co-operation that providethefoundation for the
principleson which co-opsaround theworld operateto thisday. The
model the Rochdale Pioneersused isafocusof study within co-op-
erative economics..

The British cooperative today

The United Kingdom ishometo awidespread and diverse co-
operative movement, with over 7,000 registered co-operativeswhich
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areowned by 17 million individua membersand which contribute
£34bn ayear to the British economy. The British co-operative move-
ment ismost commonly associated with The Co-operativebrand (best
known for its supermarket and Funeral care brands) which hasbeen
adopted by several large consumers' co-operative societies, how-
ever, therearemany thousands of registered co-operative businesses
operating inthe UK. Alongsidethese consumers co-operatives, there
exist many prominent agricultural co-operatives(621), cooperative
housing providers(619), health and social care cooperatives(111),
cooperative schools(834), retail co-operatives, co-operatively run
community energy projects, football supporters' trusts, credit unions
and worker-owned businesses.

‘Co-operatives UK isthe central membership organisation for
co-operative enterprisethroughout the UK. Thisisaco-operative of
co-operatives. aco-operativefederation. Most kindsof cooperatives
areeligibletojoin Co-operatives UK.

Cooper ative movement in Germany

1815-1850

Thefirst half of the 19th century, especially the years between
1815 and 1850, represents the phasein which basic preconditions
for rural cooperation werelaid. Thiserasaw the breakthrough of
agrarian modernization, starting with the so-called “ peasant libera-
tion” (Bauernfreiung) in Prussia. Thispolicy lead to the dissolution of
feudd system, making individua farmersownersof their land.

Germany isthebirthplace of co-operative credit movement inthe
World. Inthemiddle of the 19th century the circumstanceslike-fam-
ine, poverty, exploitation and indebtedness necessitated theintroduc-
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tion of anew ideain Germany. The poor farmersand laborerswere
heavily under debt and expl oited by the money lenders. Mostly the
tradewas also in the hands of the Jews and thefarmersbought their
requirementsaswell as sold their producethrough thisclass. The
result was an extreme poverty among thelaborersand farmers. Itis
reported that dmost every house and farm land wasencumbered with
debt. To add to thismisery, faminesoccurred too frequently and broke
the backbone of the poor.

When such condition was around, two pioneers, Herr
F.W.Raiffeisen and Herr Franz Schul ze,

FriedrichWilhedm Raiffeisen Franz Hernann Schulze-
(1818-1888) Delitzsch (1808-1883)

both well known persondlitiesin the cooperativefield, moved by
the miserable condition of farmersand laborers, started making ex-
perimentswith variousmethodsof relief.

Herr Franz Schulze (1808-1883), judge and the mayor of
Ddlitzsch, started hiseffortsafter studying the conditions of famine
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gtricken peopleasachairman of the* FamineCommission”. With con-
tributionsfrom hisfriendshe started acharitable bakery to distribute
bread to the poor people. Co-operative efforts, however, started with
aredization by him of the superiority of selfhelp and mutual-help over
charity. In 1849, heestablished hisfirst friendly society of shoemak-
erswith the object of making purchases of raw material in bulk and
supplyingittothemembers.

In 1850, Schulze established hisfirst credit society inhisnative
town. ltsfunction wasto raisefundsto belent to itsmembers. With
the experiencegained by hisfirst cooperative society, Schulzeformu-
lated some principlesand published themin book writtenin 1856.

The number of hisbanksgrew rapidly andin 1859, hecalled a
congress of hisbankswhich resolved to set-up “ The Genera Union
of German Industrial Societies’. Heremained its Director till death.
Hea so secured the* First Co-operative Law” from Prussiain 1867,
which was made applicableto thewhole Germany in 1889.

Friedrich Wilhelm Raiffeisen isone person to whom the co-op-
erative movement owesthe maximum. AsaMayor of Wyerbusch, he
came acrosswith the poverty-stricken peasants and greedy money-
lenders. Therewere near famine conditions, he got somegrainon
loan from thegovernment, but he met the difficulties of transport and
he motivated the peopleto harnessthegrain dedgestotheir villages.
He congtituted apoor people€' scommittee which distributed food on
credit to thereally deserving people. The committee also madere-
coveriesof loansafter aspecific period.

After histransfer to Flammersfeld commune, he organized the
“UnioninAidof Impoverished Farmers’ in 1849, inwhich the needy
farmersjoined asmembers. At Heddesderf, Raiffeisen orgainsed the
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“Heddesderf Beneficient Society”, thissociety joined by well to do
persons and each of them deposited some money on interest. He
made the beneficiaries also asmembers of the society and gaveita
new name- “Hedderdorf Credit Union”. Thephrase“eachfor al- al
for each” was coined. Principles of honorary service and unlimited
ligbility were a so worked out. The seed thus sown by Raiffeisen be-
gantotakeroot andinashort timenew credit unionswereformed. In
1877, “The Genera Union of Rural Co-operative Societies’ which
wasknown asthe* Raiffeisen Union” wasalso set up.

Raiffeisenlaid the maximum stress on the moral aspectsof the
working of societiesand the concept of self-hel p, mutua-help, social
equality, non-profit motiveand joint liability. Hebelieved in the capi-
talization of character and wanted membersto hel p oneanother and
increasetheir borrowing power by pooling their resourcesin present
andinfuture. Hebelieved that societieswere not businessconcernsin
themsel ves but were meant to help the memberstoimprovetheir fi-
nancia condition. On the other side, Schulze believed that co-opera-
tiveingtitutions should berun on businesslines. Hebelievedlessin
sentimentsand moreinredlitiesof lifeand made hissocietiesviable
units, ableto stand with competition and difficulties.

After thenationd collapseand German defesat in 1945, the coun-
try wasdivided into the German Democratic Republic and the Fed-
eral Republic of Germany, theformal agricultural production co-op-
eratives have been formed on the pattern of collectivefarmsasRus-
ga

L ater on, the co-operative movement devel oped in four distinct
groups.

1. Rura Societies- the most important group of co-operative
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organizationistherura multi purposesocieties, organized on
Raiffeisen model. These societiescombineinthemsavesthe
work of providing credit, supplying agricultura requirements,
marketing of cropsand processing of produce.

2. Urban Co-operative Societiesformedin urban aress, Schulze
type of cooperatives have devel oped with the membership
composing of retailers, restaurant owners, doctors, druggists
and others. The organization of retail shop keepersinto co-
operative serving aswholesa erswas afeature of West Ger-
many. Such societieshad acentra all their suppliesthrough
these societies. Other societiesinthegroup provided credit
mainly to non-farming people. Both Raiffel sen and Schulze
type societiesprovided all servicesoffered by commercia
banks. Thrift isencouraged among membersby offering vari-
oustypesof depositssuch aslong range savings, lottery sav-
ings, thrift messenger and club savings.

3. Housing Co-operative Societiesformed thethird groupin
themovement. These societies constructed housesfor their
memberswith the finances collected from the membersas
well asfrom the government. A very large number of co-
operative hous ng societieshave beenworkingin Berlin.,

4. Consumer’s Co-operative Societieswasthe last group of
consumer’scooperatives. These societieswerea so running
with avery large number of shopsand have million mem-
bers.

Thefour groupsof co-operativeshad their own federal organiza
tions. Although the co-operative movement in Germany can bedi-
vided into four major groups, thereare several common featuresbe-
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tween them e.g. all co-operatives observed the same fundamental
principlesnamely salf help, salf respons bility and self management.
All typesof societieswere governed by the same cooperative law
and were affiliated to the German Co-operative Bank and obtained
therequired financesfromit.

InGermany, therurd cooperativemovement, which started merely
for thedimination of financia debility of members, coveredthewhole
economicfieldinrura areas. They not only provided credit but also
hel ped membersin cutting down cost of production by providing them

their farm and house-hold requirementsand marketing their crops
at reasonablerates. The cooperatives also undertook joint produc-
tionin order to increase the units of production in agricultural and
industria fieldsand thus cutting down the overheads.

The societies adopted apolicy of rationalization by increasing
their membership and turnover. Similar typesof societiesamalgam-
ated into reasonably largeinstitutionsand vertical integration of the
societiesinto centra organizations strengthened.

The cooperative movement in Germany hasdevelopedinto a
national force. Sincethe beginning of the Credit Union movementin
Germany, thereare nationd |leagues, regiona confederationsand the
global organization- World Council of Credit Unions(WCCU). The
main task of WCCU wasto providethe necessary assistanceto mem-
bersfor sustaining the credit unionsdeve opment. For connecting with
the cooperative movement WCCU joined International Cooperative
Alliance(ICA) inMarch 1977 to provide the servicesto 97 countries
with 46,377 credit unionsand 17,20,10,203 membersasthe end of
2006

School of Distance Education, University of Calicut 21



B.Com — Semester VI - International Co-Operative Movement

In Germany thereare 17 million members spread acrossaround
5,300 cooperative. Each one out of four isthe member of co-opera-
tive. Theco-operative network isthelargest economic organizationin
Germany. German Co-operative and Raiffeisen Confederation Reg-
istered Association (DGRV- Deutschev Genossenschafts and
Raiffeisen Verband) isthe apex and the auditing association asde-
fined by German Cooperative Act. Today co-operatives are also
present in growth sectors such asthe serviceindustry, in datapro-
cessing and new mediaindustriesandin theeducation and health sec-
tors. Thisshowsthat co-operativesare not only engaged in current
development but al so that their foundation concept can beflexibly
applied to themost varied industry structures.

Cooper ative movement in Denmark

Denmark isavery small kingdom. However, itishaving agood
fertilesoil. Agriculture playsanimportant rolein theeconomy of the
country about 50% of the Danish export consstsof agricultura prod-
ucts. However, agriculture occupiesonly one quarter of the popula
tion and remaining threefourth earnsitsoverall structure of economy;,
the co-operative movement isplaying animportant role. The co-op-
erativemovement hasdevel oped agriculturd working techniqueswhich
havetheir own special characteristics. In Denmark, thefarmershad
their own difficultiesarising out of the socioeconomic structure, most
of theland though cultivated by farmers, belongsto the barons. The
farmershad thusneither theincentive nor the opportunity toimprove
agriculture.

Under benevolent rules, land reforms spread over along period
between 1769 and 1850, and converted most of the tenanciesinto
freeholds. Therewere someimprovementsin agriculture, but asthe
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holdingswere small and scattered thefarmerswere destined tore-
main poor for sometime moreto come. Other reasons of their pov-
erty included lack of finance, necessary to develop theland.

The problem of credit was solved by the credit associationsun-
der the supervision of the Government in 1850 by aspecial law. The
main source of their fundsisthe money received by thesaleof de-
bentures. Saving Banksare second important which areself govern-
ing institutions owned by the depositors. Most of themoney isad-
vanced onthemortgage of property preferably tothe agricultural sec-
tor and interest rates charged comparatively less. These bankshave
becomevery strong organizationswith hugereserves. In 1925, aco-
operative bank called “ Andel shanken” was established. Thebulk of
itsshare holders come from within the cooperative sector andinits
voting system, it followsthe principle of “oneman-onevote’. It ad-
vances|oansto co-operative societies, tradersthe bank for any pur-
pose and thereisno supervision on the application of loans, defaults
inpaymentsarenegligible. Loansare advanced only in the shape of
overdraftsto depositors. No loans are given to those who do not
havetheir deposit account with the bank. The bonus of democratic
control, limited rate of dividend and bonus paymentsto customersare
the other featureswhich distinguishit from commercia banks, though
itisregistered under CompaniesAct.

Theco-operativemovement in Denmark grew spontaneoudy and
naturally. Although there were pioneers, the credit of successgoes
mainly to the efforts of the membersin genera. Co-operative move-
ment in Denmark wasintroduced by H.C.Sonne, aspecial worker.
Hewasimpressed by the successful example of consumer’sco-op-
erative societies of England by Rochdal e pioneers. He convinced a
number of persons to form “Thisted Workers Society” in1886.
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Mr.Sonneworked so hard to make this society asuccessthat soon
he cameto be known as* Provisions Person”. Thework of the soci-
ety wascarried with the principlesformul ated by Rochdale pioneers.
In 1871, the number of such societiesroseto 86 andin 1874to 119.

It wasan important feature of the Danish co-operation that, the
consumer’smovement islargely rura in natureanditisclosely con-
nected withtheagriculturd movement. Therurd innatureandisclosdy
connected with the agricultura movement. Therurd storeshavegot a
majority inthewholesale society.

Thegenerd trend of amalgamations, whichiswitnessed al over
the World, is also found in the Danish Consumer’s Co-operative
Movement. In September 1966, the Congress of Consumer’s Co-
operatives held at Copenhegan decided to carry on the process of
amagameation, till al the Consumer’s Societiesareamalgamated into
“Denmark’s Consumer Society . Most of the societiesare compara
tively smal and each society hasgeneraly only oneshop. Asearly as
1896, theretail societieshad organized their whol esal e soci ety named
F.D.B. and al theprimary societiesareaffiliated toit. The object of
the society isto purchase, produce and distribute goodsto the co-
operative societies. Over onefourth of F.D.B. turn-over ismadeup
by the goods produced. Coffeeisthelargest processingitemaong
with other production chocolate, sweets, rope, soap, edible ails,
spices, tobacco, furniture, clothing, wine, biscuits, etc. Itsarchitec-
turd department givestechnicd adviceinthecongruction of new shops
aongwithfinancia support. At theend of the 19th century dairy busi-
nessbecame animportant industry.

Intheearlier year’s, pattern of farming in Denmark comprised of
food grain production. Theimmenseincreasein the supply of cheap
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foreign grain madeit profitablefor the Danesto import corn. Onthe
other hand, demand for Danish butter increased in England. Thus, the
Danish

farmerstook to growing fodder and raising live-stock onanin-
creasing scale, the production of milk, butter and cheese has played
itsimportant part in the economy of Denmark. The changeover was
dimulated by theinventionin 1878 by aDanish engineer, L.C.Nielsen.
Thefirst co-operativedairy established in Hjedding with the efforts of
ayoung dairyman named Stilling Andersenin 1882. Sincethenthe
co-operativedairy industry had made continues progress.

England being the major buyer, 70% of thedairy productsin-
cluding butter, cheese, cream and milk powder isexported and the
remaining 30% issoldinthe homemarket.

INn 1964, “ Dary Society Denmark” wasestablished. Itisanoverdl
federation to which cooperative dairiesaswell asexport organization
areaffiliated, which co-ordinatethe production and marketing activi-
tiesinthewhol e co-operative dairy businessinthe country.

The Danish farmers, who started with dairies, had soon to take
to piggeriesasan additional job. Themilk producewas much above
thelocal needsand after churning butter out of it, the separated milk
went waste. Aspigsare best fattened with thismilk, farmers started
rearing them. On 14 July 1887, 500 farmersfrom theHorsensregion
joined forcesto form Denmark’ sfirst cooperative meet company. The
first general meeting was held, land was purchased, building work
commenced and the equipment instal led.

In 1895, the Co-operative Egg Export Association was estab-
lished. It introduced the system of grading and stamping of eggsto
ensurethat only eggs of good quality reached to British Market as
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most of the eggswere exported to England.

In Denmark, co-operation also spread in other spheres of eco-
nomic activity in country. Some of theimportant types of societies
developedin Denmark are: Co-operative Poultry Killing Stations, Co-
operative Cattle Sale Societies, Co-operative Seed Supply Societ-
ies, Fruit Growers Co-operativeAssociation, Co-operative Feeding
Stuff Societiesand Cooperative Fertilizer Purchase Society.

Withaview to securing itscontinuity, promotion of member edu-
cation hasawaysbeen considered asone of theimportant jobsof the
co-operativemovement. Thefolk high schoolshave been sincelong
instrumental in promoting co-operative education, co-operative con-
ferencesand gatheringsoften held at these high-schools. In 1932, the
Danish Co-operative College was established by the Danish Co-op-
erativeWholesale Society at Middelfort.

Hence, it wasin Denmark that thefull potential of thistype (Ag-
ricultural Marketing and Processing Co-operatives) of Cooperatives
wasresdlized, and by the beginning of the 20th century virtualy al the
needsof therura communitiesweremet by co-operatives. In1990s
the

Danish Consumer Co-operatives represent a market share of
roughly 33% of the nationa foodstuff and beverage consumption. In
every town rural community found aco-operative supermarket or
smaller shop andinmany rural areastheonly retail show at al wasa
cooperétive.

The co-operative movement also resulted in aseries of co-op-
erativestoresknown asBrugsen, under theadminigtration of theDanish
Consumer Co-op. Society. The storeskept alarge share of the Dan-
ish Consumer goodsmarket. It merged withthesmilar retail chainsin
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Norway and Sweden in January 2002 to form co-operative Norden.

Chinese Industrial Cooperatives

Chineselndustrial Cooper atives (CI Cs) were organizations
established by amovement, involving various Western expatriates, to
promote grassrootsindustrial and economic development in China.
Themovement was|ed through the Chinese I ndustrial Cooper a-
tiveAssociation (Cl CA or Indusco) foundedin 1938. Itsinterna-
tional armthel nter national Committeefor the Promotion of Chi-
nese Industrial Cooper atives (I CCI C, aso known by the nick-
nameGungHo I nter national Committee) wasfoundedin 1939in
Hong K ong to promote cooperativesin China

The movement was especially activein the 1930s and 1940s
with bi partisan support from both theleft and right wings of Chinese
politics. The movement disappeared after the 1950s dueto suppres-
sion by the People’s Republic of Chinagovernment, but CICA and
ICCIC wererevived inthe 1980s and are till activetoday. In the
English-speskingworld, theindudtria cooperatives best knownlegecy
isitsnickname Gung Ho meaning “working together”, whichledto
theword ‘gung-ho'.

TheGung Ho (literdly “work together”) movement wasfirst ini-
tiated in Shanghai in 1937. Some of the principal organizerswere
Rewi Alley of New Zealand, Edgar Snow, Nym Wales(Helen Foster
Snow), and Ida Pruitt of the USA, aswell as a group of Chinese
including Hu Yuzhi and ShaQianli. InAugust 1938, the CICA was
edtablished. It wasfounded inthewartime capita Hankow when China
was engaged in the War of Resistance against Japan. Through the
sponsorship of Madame Chiang Kai-shek, Finance Minister Dr. H.
H. Kung supplied government financial support.
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The movement aimed to organize unemployed workersand refu-
gees, increasing production to support thewar effort. Thegoa wasto
replaceindustrial capacity lost to bombing by dispersing and giving
workersvoting sharesintheir CICs. The CICA organized small scale
self-supporting cooperatives, mainly inrural aress, to create empl oy-
ment for workers and refugees and produce goods for the war ef-
fort.[2

InJanuary 1939, theinternational arm | CCIC wasestablishedin
Hong Kong. Ms. Soong Chingling was el ected honorary chair and
theAnglican Bishop of Hong Kong, the Right Rev. Ronald O. Hall to
bechair, and Dr. Chen Hansheng was appointed as secretary generdl.

In 1941, the Gung Ho movement reached itspeak: around 3 000
cooperativeswith acombined membership of nearly 300 000 people
werefunctioning. Their factories produced more than 500 products
for thelocal people, and alarge number of blankets, uniformsand
other army suppliesfor the battlefront. IdaPruitt toured the United
Statesto raise substantial financial support. Theuniqueroleof Gung
Ho cooperativesin thewar also won such international acclaim that
theterm“gung-ho” becameafamousdogan of theU.S. Marine Corps,
and entered the English language as aterm denoting whole-hearted
dedicationto ameaningful cause.

Both the Nationalist government of Chiang Kai-shek and the
Communist movement of Mao Zedong supported themovement and
triedto control it. Alley placated the Nationalistsbut hissympathies
and eventual loydtieswereto the emerging Communist government.
In 1942, Alley was dismissed from Gung Ho by the government of
Chiang Kai-shek. After Mao'svictory in 1949Alley stayedin China,
but there was no need for the CICA and ICCIC. Both CICA and
| CCIC suspended their worksin 1952.

School of Distance Education, University of Calicut 28



B.Com — Semester VI - International Co-Operative Movement

Anexcellent discussion of the ClCsappearsin Graham Peck’s
book Two Kinds of Time (1950). Peck traveled with Alley to anum-
ber of ClCsearly in 1941 and was ableto seethem at their height, but
ashisexperiencegrew hecameto understand their limitationsand the
fact that thelr course was ultimately downwards, not upwards, for a
variety of reasons.

Revival

The CICA wasrevivedin 1983, and the ICCIC wasrevivedin
1987 in Beijing by Alley and other former Gung Ho leaders. There-
organized | CCIC registered with the Ministry of Civil Affairs of
People' sRepublic of Chinaasaninternationa non-profit organiza-
tion. Zhu Xuefan was elected ashonorary chair and Alley aschair.

Themain task of therevived | CCIC isthe promotion of coop-
erativesin China. Membershipisopentodl individuasand organiza-
tionswho support the cooperative movement. The committee has
approximately 100 membersfrom China, Australia, Germany, Bel-
gium, France, Japan, Mexico, Singapore, the United Kingdom, the
United States of America, and Hong Kong. The ICCIC’s General
Assembly of dl membersmeetsevery fiveyears. The Executive Board
elected by the Assembly isresponsiblefor decision-making onmagjor
issuesaccordingto itsarticlesof association during the adjournment
of theAssembly. A secretariat is set up to handle day-to-day work.

USA (marketing)

Co operative marketing associationsin the United States have
been organized as single commodity organizations. There are sepa
rate marketing associationsfor each commodity, such asfood grains,
cotton, oil products, livestock, wool, dairy products, poultry and eggs,
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etc. such associ ations have attained commendabl e successsince they
havetackled marketing problemsin an efficient manner. Co operative
dairiesincluding cream pools, co operative creameries, co operative
central creameries, and butter sale agencieswerethefirst co opera-
tive marketing associ ationsto be established. In placeswherethepro-
duction of creamislimited, local cream pools have been established.
Thepool, after collecting creamfrom individua farmersdisposesit of f
tothecentralized creameries. Thelocal co operative creamery gets
thewhole milk or cream from itsmembers every day. The area of
operation of the centralized creameriesisquitewide.

Such creameriesarefew in number. The butter salesagencies
deal inthe sale of the butter products. Co operative dairy societies
have achieved considerabl e successin the states of Wisconsinand
Minnesota. Therearefivelargefederationsinthe USA for the mar-
keting of creamery products. These cooperative organization have
been handling about 25% of thetotal consumption of fluid milk and
cream in the country, about 40% of butter, 16% cheese and 70% of
milk powder. Sincethe second world war they have also started the
manufactureof milk powder. Regarding thesdeof fluid milk thereare
two typesof cooperative organizationsviz., onewhich supply milk to
theretailersdirectly and the other which have businessonly with the
traders. Most of the associationsare of the second type. Thenational
cooperative milk producersfederation of the cooperativedairiesacts
asapromotional and educational agency.

Inthefield of cooperative marketing of food grainsthereare co-
operdivedevaorsat thelocd leve whichreceivegranfromthefarm-
erseither for soringor for selling. If themarket isnot favorablefor the
farmers, thegrainisstoredinthelocal elevators, till the market be-
comesfavourable. The societiesa so purchasewheat from the mem-
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bersand dispatchit to theterminal association whichisafederation of
thelocal elevators societies. They sell grain on commission basis.
Theterminal associationshavefederated into the Nationa Federation
of Grain Co operatives. Itsheadquartersare at Chicago, it hasbeen
handling the export trade and for this purposeit has established its
ownagencies. It suppliesup-to-dateinformationtotheloca eevator’s
and theterminal associations about the marketing trends. The Farm-
ers Union associationsa so undertakethe supply of seeds, fertilizers
and other requirementsto their members.

THE COOPERATIVE MOVEMENT IN RUSSIA

History of Cooperative-type societies in Russia

We know that cooperative-type societiescameinto being inthe
period from 1769to 1777. At that time there were consumers’ and
production workers associationsaswell asfellowshipsof weavers,
of tailorsand of thefarmersof England and Scotland. By themiddle
of the 19th century therewere morethan 1,000 such organizations,
half of whichwereconsumers cooperatives. Thered beginning of the
cooperative movement, however, was marked by two devel opments.
Thefirg of thesewastherise of thefamous cooperative organisations,
founded by Socidist-Utopiansand their successors. The second was
thefoundation of theworkers' consumers cooperative, the Society
of Rochdale True Pioneers (1844). If wetakethisasour reference
date then it can be seen that Russiawas not far behind. There, the
originsof the cooperative movement can betraced to the Petrovski
factory cooperativein Zabaikal’ e (1864), to a cooperative of the
employees and workers of the Stroganov factory, in the province of
Perm (1864), to the consumers' cooperativein Riga(1865) andto
theRurd Credit cooperativeinthevillage Rozhdestvenskii, inthe prov-
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inceof Kostroma(1865-1866). Variousforms of cooperative-type
societiesobvioudy existed even beforethis, in Russaasin other coun-
tries, withinthemilieu of workersand peasants.

History of the cooperative in Russia

In Russia, the history of the cooperative hasawaysincluded an
element of tragedy. From thevery beginningit had to contend withthe
opposition of theruling classes, asthey attempted to defend the privi-
legesof their corporationsand their monopoly of power. Finding that
it wasunableto exert influence over the cooperative movement, how-
ever, theestablishment accordingly made several attemptsto bringit
under government control. Although history offersussomeinteresting
paralds, of even greater interest isthefact that the cooperativemove-
ment in Russiaachieved such great importancetowardsthe end of the
19th century and the beginning of the 20th. Part of thefascinationis
that thisnew type of management structurewas ableto achieve such
status despite acompletelack of acceptance, and inthefaceof in-
tense opposition. Sufficeit to say that, in the period from 1915 to
1916, therewas adepartment at Shaniavskii university, in Moscow,
which appearsto have been theintellectud centre of the cooperative
movement. Here cooperative education wasgiven at avery highlevel.
Courseswereoffered by such highlyquaified specidistsasM.l. Tugan-
Baranovskii, A.E. Kulyzhnyi, S.N. Prokopovichand A.V. Chaianov,
whoseworksareto befoundinthe cata ogue. TheAll-Russian Cen-
tral Cooperative Committee, founded in 1915, later becametheAll-
Russian Soviet of Cooperative Conventions, the highest organ of the
cooperative movement. Themembersof cooperativesaspired to be-
comethe“third” force, atranscendent class of anindependent politi-
cal persuasion. In 1908 they held thefirst All-Russian Conferencein
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Moscow. They founded the M oscow People's (Cooperative) Bank
and special journa swere published throughout Russia (about 200 of
which are mentioned in the catal ogue). A noteworthy featureisthe
broad spectrum of interest and of regiond variety reflected in specific
movements, not only by individual areas, but dso at provincia leve.

Structure of the movement

Powerful bodiesasthe Centrd FHlax Growers Fdllowship, founded
by Chaianov, S.L.. Masov and others, gained afoothold on both na-
tional and world marketswith astonishing rapidity. By 191 7therewere
morethan 63,000 primary cooperativesin Russia, with atotal of 24
million members. Thestructure of themovement isparticularly inter-
esting: 35,000 of these primary cooperativeswere consumers coop-
eratives, 16,300 were credit cooperatives, 11,000 were agricultural
cooperativesand 1,200 wereindustrial and production cooperatives.
Thepractica successof the Russian cooperativeswasevident. It de-
pended upon well-trainedspecidists, uponthelimitsof scientificre-
search and upon the systematic approach.

Collective farms

Collectivefarming and communal far ming arevarioustypes
of agricultural productioninwhich multiplefarmersrunther holdings
asajoint enterprise. Thistype of collectiveisoften an agricultural
cooperativeinwhich member-ownersengagejointly infarming activi-
ties. In some countries (including the Soviet Union, the Eastern Bloc
countries, China, and Vietnam), there have been state-run and coop-
erdive-runvariants. For example, the Soviet Union had both kolkhozy
(cooperative-runtype) and sovkhozy (state-run type), often denoted
inEnglishascollectivefarmsand statefarms, respectively.
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Ingenerd, collectivefarming iscontrasted withfamily farming (in
which land ownership and farm management are family-based) and
with feudal arrangementsin which land was owned by landlordsor
aristocratsand peasant farmersweretypically impoverished (such as
serfdom and davery). It can be both compared and contrasted with
corporate farming; in the post-Soviet states, collectivefarmshave
generally been decollectivized either asfamily farmsor ascorporate
farms, thelatter being smilar to the old collectivefarmsbut with stock
ownership.

Notableexamplesof callectivefarming includethekolkhozy that
dominated Soviet agriculture between 1930 and 1991 and the I sradli
kibbutzim. Both are coll ectivefarms based on common ownership of
resources and on pooling of labour and incomein accordancewith
thetheoreticd principlesof cooperativeorganizations. They differ radi-
caly, however, intheapplication of the cooperative principlesrelaive
to freedom of choice and democratic rule. The establishment of
kolkhozy inthe Soviet Union during the country-wide collectivization
campaign of 1928-1933 exemplifiesforced collectivization, whereas
thekibbutziminlsrad traditionaly form through voluntary collectiv-
ization and govern themselvesasdemocratic entities. Thee ement of
forced or state-sponsored collectivization that operated in many coun-
triesduring the 20th century led totheimpression that collectivefarms
alwaysoperate under the supervision of the state,[ 3] but thisisnot
universally true; thecommon themewasthat the administration would
be collective, dthough not necessarily run by government agency aff.

Cooperative Movement in JAPAN

The Japanese Consumers Cooper ative Union(JCCU)isa
nationa federation of consumer cooperativesthat representsand serves
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consumer cooperative societiesall throughout Japan. Itsmain opera-
tionisto supply food and other daily necessitiestoitsmembersthrough
store operationsand home delivery services. Currently, itsmission
statement, “ | deals of the 21st Century,” isto create amore humane
and sustai nabl e soci ety through the efforts of the cooperative mem-
bersintheform of bus nessoperationsand through their involvement
withthecommunity.

History of Consumer Cooperatives in Japan

Cooperative societiesin Japan wereinitiated during the era of
Taisho democracy. In 1900, the Industrial Association Law wasen-
acted and under itsprovisions consumer cooperatives|like NadaCon-
sumer Cooperative and K obe Consumer Cooperativewereformed.
During the Showaperiod, cooperative movementscameto ahalt due
to theincrease economic control of the government and the compul-
sory military draftsfor war. At theend of WWI1 in 1945, severefood
shortagesand inflation stimul ated the growth and expans on of coop-
eratives once again. In 1948, the Consumer Cooperative Law re-
placed thelndustrial Association Law of 1900 which provided limita-
tionson the operation of consumer cooperative societieswithin pre-
fecturesand prevented the merger of cooperativesacross prefecture
borders. In 1951, Toyohiko Kagawa founded the Japanese Con-
sumers Cooperative Union, or JCCU, whichwasestablished to rep-
resent and serveall theconsumers' cooperative societies of Japan.
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MODULE —I1
Co operativesand employment in Africa

Cooperativesare successful in economic devel opment because
they are commercial organizationsthat operate by abroader set of
valuesthan those associated with the narrow pursuit of profit alone.
Cooperativesarefirst and foremost businesses, but at the sametime
they practice economic fairness by ensuring equal accessto markets
and services among an open and voluntary membership base. Be-
causethey are owned by the consumersof the servicesthey provide,
cooperativestend to make decisionsthat balance the need for profit-
ability withthe greater interests of the community which they serve.

More than 40% of all householdsin Africaare membersof a
cooperative society. Taken asawhole, the cooperative movement is
Africa shiggest non-governmental organization;cooperativesplay a
sgnificant rolein many national economies, and have created agreat
number of salaried jobsand salf-employment opportunitiesinAfrica.

Yet, therole of cooperativesin employment creation hasbeen
neglected by employment planners,cooperative promotion agencies,
social partnersand donor organizationsaike. In many African coun-
tries, cooperativeswere considered primarily astoolsto execute cer-
tain economic or political functionson behaf of the government, not
as autonomous, member-based organi zationsthat create and con-
solidate self-employ- ment. Thispolicy of “incorporation” hasdone
great damageto cooperative development inAfrica. Fortunately, gov-
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ernment policiestowards cooperatives have changed after the eco-
nomic reformsand the democrati zation processthat havetaken place
inmost African countries.

Today, theeconomic, politica, legal and administrative environ-
ment of many nationsis conduciveto the development of genuine,
self-reliant and autonomous cooperatives and similar organizations
which can greatly contributeto job crestion and to theempowerment
of the poorest. Thisopportunity must be seized.

African cooperativeshave created asizeable Number of salaried
jobs; yet, their biggest employment creation potentid liesinthefield
of direct and indirect self-employment. Cooperativesdo haveacom-
parativejob creation advantage over other typesof enterprises. they
are labour intensive by nature, they are cost-effective because of
member commitment and participation, they generate economiesof
scale and scopethrough horizontal and vertical integration, they es-
tablish links between theinformal and theformal sectors, and they put
economic and socia development on abroader base. Worker-owned
cooperatives provide their memberswith decent, permanent jobs;
client-owned cooperatives, which are predominant intheagricultura
sector, can stabilizeexisting self-employmentinrura aress; financial
cooperatives can mobilize savingsamong the poorest and thusaccu-
mulatecapita for productiveinvestment; and socia cooperativespro-
vide sdlf- employed workerswith aminimum of socia security while
creatingjobsinthesocia service sector.

Cocoa Cooperatives in Sierra Leone

Cocoafarmersin Sierral eoneare coming together to increase
thevalueof their product. Inthree of the country’seastern districts—
Kailahun, Kenemaand Kono—farmershaveformed threeindepen-
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dent cooperativesthat pool cocoabean exportsand help them com-
petewithlarge companies. Total membershipisnearly 13,000 people.

“The cooperative network generates a sense of ownership
among indigenous cocoa farmers, helpsincrease price conscious-
ness and gener ates competition with private companiesthat leads
to higher prices,” said CharlesAnnor Frempong, World Bank Se-
nior Rural Development Specialist and team leader onthe project.

Thethree cooperativesareall independent but cometogether to
form acocoaexport company called Kayel Gwormathat synchro-
nizestheir activitiesand hel psthem compete at the international mar-
ket level. Theformation of cooperatives hasbegun to build anew
waveof internationa market price consciousnessin the cocoasector
which hasforced traditional cocoaexporterstoincreasetheir price
offer tofarmersfrom 1,500 L eones per pound of dried cocoabeans
to 3,500. Thishasbenefitted all cocoafarmersin the country irre-
spective of their membershipinour cooperatives.

Although co-op members have yet to meet their target export
volume of 3,000 metric tonsof cocoaper harvest seasonin 2011, up
from 1,000in 2010, the sense of ownership hasboosted pride among
thefarmers. Within the cooperatives, anew sense of ownership and
greater assurance of economic security and socia safety netiscreep-
ing through themember farmers.

Increased competition and higher income

With the entrance of cooperativesinthe market, traditional pri-
vate cocoaexporting companies now have competition. Sincethe
cooperativesformed, the companieshaveincreased their priceoffers
and incentivesto cocoafarmersto between 3,200 and 3,500 L eones.
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Private companiesalso offer farmersother incentivesincluding
advanceloansin theform of food-for-work and shelter materials.
These sheltershelp indebted farmers store their cocoapast the har-
vest seasoninstead of selling it at lower pricesthat are often dictated
by the creditorsasaform of debt relief. The companiesa so provide
trucksthat can navigatetherugged rural road networksto cocoagrow-
ingvillages

Despite someof theseincentives, the cooperativesarestill forced
to fight back against the private companies, which havetried to keep
priceslow by buying from non-cooperativefarmersand purchasing
low-quality cocoa.

African Confederation of Co-Operatives Savings
and Credit Associations

ACCOSCA isaNon-governmental, Pan-African confederation
of national associations of savingsand credit cooperatives societies.
ACCOSCA opened itsdoorsin 1968 and is currently being gov-
erned by domicilelawsand theACCOSCA congtitution. It enjoysa
goodwill gesturefrom its membersand other stakeholdersthat are
keen on making Africaabetter placetolive.

ACCOSCA hasamembership of 28 countriesinAfricaie. in
Kenya, Uganda, Rwanda, Tanzania, Seychelles, Mauritius, Nigeria,
The Gambia, Ghana, Cameroon, Ivory Coast, Benin, Togo, Liberia,
BurkinaFaso, Senegal, Seerraleone, Congo, Democratic Republic
Congo, Ethiopia, Madagascar, Zimbabwe, South Africa, Namibia,
Swaziland, L esotho, Maawi, and Botswana.

The Generd Assembly which currently comprisesof twenty seven
countriesisthehighest organ of the organization. The Generdl Assem-
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bly isheld annually and isrotated within theregion. It ensuresthat the
activitiesof ACCOSCA remainreevant in meeting thechalengesfaced
by Africa. Itisinthisrespect that abold step wastaken to approve
the Confederation’srevitalizations program at the Malawi General
assembly meetingin 2007.

Currently ACCOSCA hasdeve oped programsamed at improv-
ing socio-economic needs of Africathrough saving and credit unions,
partnering with variousgovernment bodies, devel opment agenciesand
research ingtitution so asto contributetowards mitigating challenges
facing Africainthetwenty-first century aimed at effectively support-
ing members, working onbringing servicesto the peoplenot generdly
served by theformal sector.

Objectives

e Promoting theestablishment of aningtitutiona framework for

mobilizing personal saving and credit cooperatives

e Capacity Building

e Technicd Assstance

e Financia assstanceand servicesto theAfrican cooperatives
saving and credit Associations

e Information exchange (discussion of common experiences)
e Research

African Confederation of Cooperative Savings& Credit Asso-
ciations(ACCOSCA) isaNon Governmental, Pan African confed-
eration of national associationsof savingsand credit cooperatives
societies. ACCOSCA opened itsdoorsinl1968 and isincorporated
and registered under the societiesAct of Kenya Chapter 108 of the
lawsof Kenya, rulesand theACCOSCA constitution and bylaws.
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Thegod isto atain sustainableand viable SACCOsinAfricaby
empowering themthrough financid, socid, and technica assstancein
accordance with the co-operative principles. The customized prod-
uctsthat ACCOSCA offersitsmembersareflexible and add great
va uetowardsoptimizing system functionality and improving opera:
tiond efficiency. Their associates are distinguished by their expertise
combined with their hands on experiencethus effective and profes-
sond servicesareoffered.

ACCOSCA iscurrently engaging in the activitiesmentioned be-
low to empower itsmembers,

Capacity Building, ACCOSCA carries out annual
trainings of SACCO Leaders, Youth for Cooperativesand
the Savings and credit cooperatives in Africa. The
trainings are international events that attract members
frommorethan 17 countries. The approach takenis par-
ticipatory and as such enhances information exchange
and a better avenue to bench mark best practices.
Customised trainings to individual members are offered
on request.

Technical assistanceis offered to the member organiza-
tions to improve operational efficiency aimed at main-
taining financial stability thus fostering growth of the
SACCOstowards self reliance and sufficiency. Our broad
skills encompass all features of SACCO operations in-
cluding requirementsfor product devel opment, and con-
tinuous functional and technical support.

Advocacy, ACCOSCA promotes a policy and legislation
that best protects the interest of SACCO in addition to
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maintai ning good government relations

e Research and Business devel opment, research on present
and futuristic issues affecting SACCO operationsis car-
ried out.

Theorgani zation hasexperiencein multiplelocation management
aswell asmaintaining businesspartnerships. Thisisduetothe effec-
tively led and directed team membersin the management of theorga:
nization. The Generd assembly isthe highest organ of theorgani zation
andfor efficiency, themember countrieshave been classifiedintothree
regiona blocksthat include Western, Eastern and Southern. For ef-
fective coordination, each block isrepresented by two directorswho
havevast experiencein SACCO operationsand are on the board of
directorsin national apex bodiesof the countriesthat they represent.
Further more, ACCOSCA hastwo board of trusteeswho oversee
the operationsof theingtitution and arebased in Kenya

Kilimanjaro Native Co-operative Union (Tanzania)

KNCU hasbeeninthe coffeebusinessfor alongtime. Itsroots
go back to 1933 when it was founded as aregistered union under
Tanzania s Cooperative Societies Ordinance. After the government
dissolved theunioninthe 1970s (dlong with therest of the Tanzania's
unions/cooperatives), it took over adecadefor KNCU to reestablish
itself. Currently, the Union trades coffeewith 67 Primary Cooperdtive
Societies, representing 60,000 farmer members. The actual number
of membersishigher but because of theindustry’strend towardslib-
eralization, many of thememberssell their coffeeto privatebuyersas
opposed to the association.

The Union operatesdemocratically with an elected Board of Di-
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rectorsand administrative staff for theUnionitself aswell asaBoard
and secretariat for each of the primary societies.

About 7% of membersare women, most of them heirsto their
deceased husbands' membership. KNCU iscurrently engagedina
union-wideeffort toincreasefema e membership inthe cooperatives.

Quality isaprimary focusof KNCU. The Union believesthat
smal-scaefarmingisthebest way to achievethe highest quality cof-
fee. Most of the members' plotsare between 0.5 and 1.5 acres per
family, at atitudes of 1000-2000 metersabove sealevel. The core
function of theUnionisto“ coordinate, organizeand sengtizethefarm-
erson the production of quality and increased quantity of coffee.” In
2005, it began a Coffee Quality Improvement Programwiththeaim
of extending knowledge and expertiseto create abetter product and
thereby receive abetter pricefor itsmembers. KNCU helps mem-
bers processthe grains and market the coffee abroad.

In morerecent years, KNCU has concentrated their effortson
training groupsof producersin organic production of coffee(firss NOP
certificate obtained in 2004). Slowly but surely, organic techniques
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aremaking their way throughout the primary societies, new groups
arecertified each year.

The Union hasalso engaged in anumber of projectsaimed at
generating additional incomeand deepening the Fair Trade connec-
tion with importers and consumers of KNCU coffee. Since 2006,
they’ ve been running a“ Fair Tourism” project inwhichthey invite
peopleon the other side of the coffee chainto comeand spend afew
daysgetting to know thefarmersand the production process. Visitors
have the option of camping in traditional-styled Chagga hutson the
slopesof Kilimanjaro or in abasic campsite surrounded by coffee
fams

Atitscore, the coffee production of KNCU and itsfarmersde-
pendsgreatly on the successful administration and communication of
itsmany primary cooperative societies. Capacity buildingtoimprove
thefunctioning of the societiesisaprimary and indispensable service
KNCU offerstoitsmembers. Since obtaining FL O certificationin
1993, the Fair Trade premium hasallowed
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membersto establish acollective educationa fund for scholar-
shipstothefarmers' children and later, to build and operate schools,
tofinancetheorganictrangtion of 7 primary societies, to help finance
the Quality Improvement Program, to grow acoffeenursery, and fi-
nally, to help finance acooperative bank alowing producersto obtain
loads and create savingsand credit programs. KNCU ismost defi-
nitely asuccessstory whenit comesto Fair Trade!

ROBERT OWENAND THE COOPERATIVE
MOVEMENT

Robert Owen hasbeen called the* father of English Socialism’.
Hewasthefounder of the Cooperative movement and believed in
worker control although hewasahigh capitaist himself. Hewasthe
product of self-help and avery practical man who concentrated on
the* meanstotheend . He believed that if theworking man ever was
to achieve equality, then theman must changefirst - in attitude. Also,
theworking man had to know of, believein and be equipped to fight
for the cause, according to Owen. Thisisvery much the self-help
ethic. Owen became convinced that the advancement of humankind
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could befurthered by theimprovement of every individua’spersond
environment. Hereasoned that since character was moulded by cir-
cumstances, thenimproved circumstanceswould lead to goodness.
Theenvironment at New Lanark, where hetried out hisidesas, re-
flected thisphilosophy.

A London Co-oper ative Society had been started in 1824 with
roomsin Burton Street, Burton Crescent, where discussionswere
held. Later it transferred to Chancery Lanewhere John Stuart Mill,
CharlesAugten and othershad hand-to-hand fightswith the* Owenites .
The Co-operative Magazinewas started in January 1826 and gave
accountsof the New Harmony community. It was published during
the next threeyearsasasixpenny monthly. In 1830t wasreplaced by
the British Co-operator, the Co-operative Miscellany and other
journa sthat expounded Owen’stheories.

Als0in 1826 the L ondon Co-operative Society wasformed, with
William Lovett as storekeeper. Similar societieswereformed el se-
where, and the British Association for Promoting Co-operative Knowl-
edgewasfounded. All failed within threeto four yearsbecausefunds
had nolegal protection athough much of thishappened when Owen
wasin New Harmony. After 1829 Owen took over the devel opment
of Co-operatives, and pursued threelines of development:

1. education
2. storekeeping
3. production - the heart of Owenism.

Theideafailedinthe short-term, but was better organised after
1844. Many societies were started and Owen began to spread his
ideasthrough lecturesand by promoting variousassociations. hegave
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Sunday lecturesat theMechanics Ingtitutein Southampton Buildings
until peopleobjected. Hethen moved to the* Indtitute of the Industri-
ous Classes,” and to Burton Street. In 1832 he started the L abour
Bazaar. He believed that the maldistribution of wedth wastheresult
of expend veand unnecessary middle-menwho werebarriersbetween
producers and consumers. He advocated ‘ |abour exchanges' and
‘labour bazaars' to éiminate middle-men. Owen preached two types
of co-operation:

1. co-operative exchange
2. co-operative production

Since 14 April 1832 Owen had published apenny paper called
TheCrisis; in June he announced the formation of an association to
promotethe exchange of al commoditiesupon the*only equitable
principle of giving ‘equa vauesof labour.” To carry out this, an* Eq-
uitable Labour Exchange’ was opened on 3 September 1832 at a
building called the Bazaar, in Gray’sInn Road. It had belonged to a
man called Bromley who had pressed Owento useit for anew soci-
ety. Owen had thought it suitablefor hisexperiment, which had al -
ready been partly set going € sewhere. Any goods might be deposited
init; ‘labour notes,” which had been elaborately contrived to avoid
forgery, were givenin exchange, and the goods deposited might be
bought in the same currency. The system was extremely crude and
scarcely intelligible. Therewas, however, arush to theexchange. A
large amount of deposits was made and the examplewasimitated,
especidly in Birmingham.

Difficultiessoon arose. Bromley madeexorbitant claimsfor rent
though Owen thought that he had offered his premisesfree of charge.
It was decided to movethe exchangeto Blackfriars. In January 1833
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Bromley forcibleentered the premisesand Owen paid large sumsto
settlethematter. Bromley tried to gppropriate the scheme himsdlf, but
soon failed. The exchange was moved to Charlotte Street, Fitzroy
Square, where Owen, helped by hisson Robert Dale Owen, contin-
ued to lecturefor sometime, and anew constitution wasframed. It
only survived for ashort time; Owen made up adeficiency of £2,500
for which he held himself to be morally, though hewasnot legally,
responsible.

Owen'sactivity continued for several years, and had agreat ef-
fect in stimulating the co-operative movement in the country, though
exciting comparatively little publicinterest. Hetook partinthe seven
co-operative congresseswhich met between 1830 and 1834; heaso
took part inthe succeeding fourteen * socialist congresses’ (1835-
1846).

The Rochdale Pioneers

On 24 October 1844, the Rochdale Society of Equitable Pio-
neerswasregistered under the Friendly SocietiesAct. It was set up
by seven flannel weaverswho knew about poverty, unemployment,
goodson credit, truck and poor quality and/or adulterated food. Early
in 1844 they rented the ground floor of awarehousein Toad (t’ owd)
Lanefor threeyearsat £10 p.a. They opened the store on 21 De-
cember 1844 and it grew steadily into the Rochdal e Equitable Coop-
erative Society Ltd. By 1851 about 13 co-opsexisted, withamem-
bership of 15,000 and in 1863 the English Co-operative Wholesale
Society was set up.

LouisBlanc
L ouis Jean Joseph Charles Blanc (29 October 1811 — 6
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December 1882) wasa French politician and historian. A socialist
who favored reforms, he called for the creation of cooperativesin
order to guarantee employment for the urban poor. Following the
Revolution of 1848 Blanc became amember of the provisiona gov-
ernment and began advocating for cooperativeswhich would beini-
tialy aded by thegovernment but ultimately controlled by thework-
ersthemselves. Blanc’sadvocacy failed and, caught betweenradical
worker tendenciesand the National Guard, hewasforcedinto exile.
Blanc returned to France after the conclusion of the Franco-Prussian
war and served asamember of the National Assembly. Although he
did not support the Paris Commune he successfully proposed am-
nesty to the Communards.

Even though Blanc'sideas of theworkers' cooperativeswere
never redized, hispolitica and socia ideasgreatly contributed to the
development of socidismin France.

Early years

LouisBlancwasborninMadrid, hisfather held the post of in-
spector-genera of finance under Joseph Bonaparte. His younger
brother was CharlesBlanc, wholater becameaninfluentia art critic.[1]
Failingtoreceiveaidfrom Pozzo di Borgo, hismother’suncle, Louis
Blanc studiedlaw in Paris, living in poverty, and becameacontributor
tovariousjournals. Inthe Revue du progres, which hefounded, he
published in 1839 hisstudy on L’ Organisationdutravail. Theprin-
cipleslaid downinthisfamousessay formthekey to LouisBlanc's
wholepolitical career. Heattributesall the evilsthat afflict society to
the pressure of competition, whereby the weaker aredrivento the
wall. He demanded the equalization of wages, and the merging of
personal interests in the common good—"De chacun selon ses
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facultés, a chacun selon sesbesoins’,[ 2] which isoften trand ated
as"“fromeach according to hisability, to each according to hisneeds.”
Thiswasto beaffected by the establishment of “ socid workshops’, a
sort of combined co-operative society and trade-union, wherethe
workmen in each tradewereto unitetheir effortsfor their common
benefit.In 1841 he published hisHistoire dedix ans 1830-1840, an
attack upon the monarchy of July. It ran through four editionsin four
years.

The Revolution of 1848

In 1847 he published thetwo first volumes of hisHistoiredela
Revolution Francaise. Its publication wasinterrupted by the Revo-
[ution of 1848, when L ouis Blanc became amember of the provi-
sional government. It was on his motion that, on 25 February, the
government undertook “to guarantee the existence of the workmen
by work”; and though hisdemand for the establishment of aministry
of labour wasrefused—as beyond
the competence of a provisional .
government—hewas appointed to \
presideover thegovernment |abour
commission (Commissiondu
Gouvernement pour les
travailleurs) established at the
Palaisdu L uxembourgtoinguireinto
and report on the labour question.

Frontis from Blanc's
Organisation du Travail, pub-
lishedin Parisin 1850 by Nouveau
Monde.
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Therevolution of 1848 wasthereal chancefor LouisBlanc's
ideasto beimplemented. Histheory of using the established govern-
ment to enact change wasdifferent from those of other socialist theo-
ristsof histime. Blanc believed that workers could control their own
livelihoods, but knew that unlessthey were given help to get started
the cooperativeworkshopswould never work. To assist thisprocess
aong Blanclobbied for national funding of theseworkshopsuntil the
workerscould assume control. To fund thisambitiousproject, Blanc
saw aready revenue sourceintherail system. Under government
control therailway system would provide the bulk of the funding
needed for thisand other projects Blanc saw inthefuture.

When theworkshop program wasratified inthe National As-
sembly, Blanc’schief rival Emile Thomaswasput in control of the
project. The National Assembly wasnot ready for thistype of social
program and treated the workshops asamethod of buying timeuntil
the assembly could gather enough support to stabilize them against
another worker rebellion. Emile Thomas sdeliberatefailurein orga
nizing theworkshopsinto asuccessonly seemed to anger the public
more. The people had been promised ajob and aworking environ-
ment in which theworkerswerein charge, from these government
funded programs. What they had received was hand outsand gov-
ernment funded work partiesto dig ditchesand hard manual 1abor for
meager wages or paid to remain idle. When the workshops were
closed theworkersrebelled again but were put down by force by the
Nationd Guard. TheNationd Assembly wasa so ableto blameBlanc
for thefailure of theworkshops. Hisideaswere questioned and he
lost much of therepect which had given himinfluencewiththepublic.
Betweenthe* sans-culottes’ , whotried toforcehimto place himsdlf
at their head, and the National Guards, who mistreated him, hewas
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nearly killed. Rescued with difficulty, heescaped with afa se passport
to Belgium, and then to L ondon. Hewas condemned to deportation
inabsentiaby aspecid tribunal at Bourges. Against trial and sentence
healike protested, devel oping hisprotestin aseriesof articlesinthe
Nouveau Monde, areview published in Parisunder hisdirection.
These he afterwards collected and published as Pagesdel’ histoire
delarévolution de 1848 (Brussels, 1850).

VLMEHTA

Vaikunthbhai M ehta (26 October 1891 — 27 October 1964)
wasapioneer leader of Indian Cooperative Movement. Vaikunthbhai
wasborn at Bhavnagar in Gujarat. Vaikunthbhai served the Bombay
State Cooperative Bank, now M aharashtra State Cooperative Bank
as Chief Executivefor an uninterrupted period of about 35 years. He
wasMinister of Finance and Cooperation of thethen Bombay State
andwasfirst Chairman of Khadi and VillageIndustriesCommission.[1]

Contribution in co-operative movement

The contribution of Vaikunthbhai M ehtato the cause of Coop-
erative Education and Training was pioneering and foundational. He
said, “ Cooperative Trainingisnot merely aprerequisite but aperma-
nent condition of cooperativeactivities’.[2] Many leaderswherein-
fluenced by his work in Cooperative sector; Leaders such as,
Yashwantrao Chavan- Pioneer of Maharashtra, Dr. VergheseKurien-
Chairman of Amul India, Gulabrao Patil-Cooperative Leader of
M aharashtraand many such |eaderstook Cooperative Movement
furtherinindia

D R. GADGIL

Dhananjayrao Ramchandra Gadgil aforemost researcher and
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economist who contributed towardsforming I ndia’ seconomic plans
and who promoted co-operation for rural development washborn on
10th April 1901 at Nasik in Maharashtra.

Hefinished hisearly schooling at Nagpur in Maharashtra, the
placeoriginally hisancestor belonged. Prof. D.R. Gadgil received a
Master of Artsdegree and aMaster of Literature degree from the
University of Cambridge, England aswell ashonoriscausaDoctor of
L ettersdegree. Hehad very broad intellectud interestsranging from
sociology, public affairsand history to biology and astronomy. Hehad
in-depth knowledgein thefields of economic palicies, planning and
development, the Indian democracy, Wage control, L abour issues,
Agricultural Economicsand Co-operation. He studied Urban Plan-
ning and had prepared devel opmental plansof the citiesof Mumbai
and Pune. Hewasactively involved inthe United Maharashtrastruggle
and wasthe Chairman of the panel that prepared the developmenta
planfor United Maharashtra

Tofacilitatethe study of politicsaong with economics, he estab-
lished the Gokhal el ngtitute of Economicsand Paliticsin Punein 1930.
Hewasthe Vice Chancellor of PoonaUniversity for sometimetoo.
HewastheVice-President of the Centra Planning Commissionfrom
196710 1971. Hewasamember of the Planning Commission during
the fourth Five-Year Plan from 1969 to 1974. He was also on the
Board of Directorsof the Reserve Bank of Indiaand the State Bank
of India. He also wasthe President of the Indian Economic Council
andthelndian Society of Agriculturd Economics. From 3 March 1966
to 31 August 1967, hewasanominated member of the Rgjya Sabha.

Theideaof acooperative wasfirst mooted at a conference of
irrigatorsand presided over by eminent economist Dr. D.R. Gadgil in
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1945. It wasonly by theend of 1948 that thefirst cooperative society
to be set up at Pravaranagar wasregistered. He actively supported
Dr. Vitthalrao Vikhe Patil in establishing thefirst co-operative sugar
factory at Pravaranagar, Loni, Ahmednagar district. Heworked as
the President of thissugar factory for sometime. Theresounding suc-
cessof the Pravararesulted in the government taking adecisionin
1954 of grantingindustrid licensesfor sugar industry to co-operatives
aone.

Maharashtrawas privileged to benefit from his thoughts and
knowledgeintheareasof rura industry, principlesof de-centraliza-
tion, therole of the Reserve Bank in rural development and co-op-
erative credit supply. Prof. Gadgil, avisionary who formed India's
economic policiesplayedakey rolein the devel opment of the co-
operative movement in Maharashtra. Hiswork and contributioninthe
areasof long term economic research and planning and inthe devel -
opment of co-operativesin Maharashtraisregarded asfundamental.

Heserved as President of National Cooperative Union of India,
New Delhi, an Apex cooperative organization of India Asatributeto
and memory of the great co-operative leader and philosopher, the
| nstitute has been named after him, as Dhananjayrao Gadgil Intitute
of Cooperative Management.
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MODULEIII

INTERNATIONAL CO OPERTIVE
ALLIANCE

Thelnternational Co-oper ativeAlliance (ICA) isanon-gov-
ernmental co-operativefederation or, more precisely, aco-operative
union representing co-operatives and the co-operative movement
worldwide. It wasfounded in 1895 to unite, represent and serve co-
operativesworldwide. TheAlliance maintainstheinternationally
recognised definition of aco-operativein the Statement on the Co-
operativeldentity. Thel CA represents 272 co-operativefederations
and organisationsin 94 countries (January 2014).

TheAlliance providesaglobal voiceand forum for knowledge,
expertise and co-ordinated action for and about co-operatives. The
membersof theAlliance areinternational and national cooperative
organisationsfromall sectorsof theeconomy, including agriculture,
banking, consumer, fisheries, health, housing, insurance, and work-
ers. TheAlliancehasmembersfrom 100 countries, representing close
toonehillionindividud sworldwide. Around onehundred millionpeople
work for a co-operative globally. Co-operatives are values based
businesses owned by their members. Whether they are customers,
employeesor residents, themembersget an equal say inthebusiness
and ashare of the profits.

In 2006 the | CA published thefirst major index of theworld's
largest co-operative and mutual enterprises, the |CA Global 300,
which demongtrated the scal e of the co-operative movement globaly.
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Onthefirst Saturday of July each year, thel CA coordinates cel-
ebrationsof International Cooperative Day. In December 2009, the
United Nationsdeclared 2012 asthe International Year of Coopera-
tives. Thelnternational CooperativeAllianceisan independent non-
governmental organization which unitesrepresentsand servesco-op-
erativeorganizationsintheworld.

TheAlliancewasfoundedinLondonin 1895. TheAlliancemem-
bersarenationa andinternational cooperativeorganizationsinal sec-
torsof activity including agriculture, banking, credit and saving, indus-
try, insurance, fishing, socid housing, hedth, public services, consumer
servicesand tourism.

Thereare 292 member organizationsfrom 102 countriesthat rep-
resent nearly 1,000 millionindividualsworldwide. In 1946 theAlli-
ancewasthefirst non-governmental organization to be accorded con-
sultative stuatuswith the United Nations. Nowadaysit isone of the
41 organizationswhich appear in Category | onthelist of organiza-
tionswhich enjoy consultative statute before the Economy and Socia
Council of the United Nations (ECOSOC).

Objectives
Themain objectiveof theAllianceisto promoteand to strengthen

independent co-operativesal over theworld by meansof interna-
tiond, regiond and nationd activities. TheAlliancedsotries:

~ toencourageand defend the vauesand principlesof theco-
operative movement;

> togimulatemutudly beneficia reationsbetweenitsmember
organizetions,
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~ tofavor the economy and social progress of people, thus
contributing to security and international peace.

To promote aworl dwide cooperative movement based on mu-
tua saf-help and democracy.

> topromoteand defend co-operative vauesand principles.

~ tofacilitate the devel opment of economicrelationsand other
mutud benefitsamong itsmember organizations.

~  topromote human sustai ned devel opment and to encourage
theeconomic and socid progressof theindividual.

~ topromotegender equity inall theactivitieswithinthecoop-
erative movement and in decision making processes.

Therefore

» TheAllianceraisesawarenessabout co-operatives. It helps
individuas, government authoritiesand regiond andinterna-
tiona ingtitutions understand the co-operative model of en-
terprise. TheAllianceisthevoice of the co-operative move-
ment.

= TheAllianceensuresthat theright policy environment exists
to enable co-operatives to grow and prosper. It helpsits
membersintheir |lobbying for new |egidation and more ap-
propriate administrative proceduresthat respect the co-op-
erativemodd, itsprinciplesand values. It provides political
support aswell astechnical expertiseto enable cooperatives
tocompeteonalevel playingfield.

> TheAllianceprovidesitsmemberswith key information, best
practiceand contacts. Through its publicationsit ensuresthe
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sharing of information. It organizes meetingsand workshops
to addresskey i ssuesaffecting co-operativesand allowsdis-
cussi on among cooperatorsfrom around theworld. TheAl-
liancefacilitates contacts between co-operativesfor trading
purposesand intelligencesharing inawiderange of aress.

The Alliance provides technical assistance to co-operatives
through itsdevelopment program. TheAlliance promotes capacity-
building and financia support, it facilitatesjob creation and supports
poverty reduction and microfinance programsaround theworl d.

Role of international cooperative alliance

Theroleof theinternationa cooperativea liancein development
isto promote and strengthen cooperativesthrough the exchange of
information and coordination of peopleand organizationsand to as-
S st organizationsin creating an enabling environment for sustainable
cooperative development and fight against poverty.

Advocacy

The | CA represents members, articul atestheir needsand con-
cerns, and functionsasafacilitator and catalyst for cooperative de-
velopment. Thel CA aso support cooperative policiesand legidation
reformsat thenational level: advocatesfor the positiveroleand con-
tribution of cooperative movementsasactorsand partnersinthede-
velopment challenges, policiesand programs; and lobbiesvis-avis
governments.

Linkingdonorsand Organisations

ThelCA helpsdevel op partnership amongst cooperatives, do-
nor organi zations and devel opment organizations. It organizesjoint
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approachesto multilateral and bilateral donorssuch asthe UN sys-
tem, world bank, regiona devel opment bank and the European Union.

Developing partner ship through the cooper ating out of pov-
erty campaign

Theinternational labor organization and | CA havejoined forces
to enable poor peopl e to cooperate out of poverty through aglobal
cooperative campaign against poverty. Thecampaignisacall to ac-
tion to the world cooperative movement to join hands to
fightingpoverty. It aimsto strengthen the capacity of cooperativesto
makeasgnificant contribution to poverty reduction by increasing their
rolein achieving themillennium devel opment goalsparticularly with
regard to reducing poverty by half by theyear 2005.

Srengthening knowledgebase

ThelCA buildsup aknowledge baseto get cooperatives on to
the devel opment agenda. It produces, collectsand disseminates sta-
tisticsand informati on on best practicesin cooperative devel opment
to member organization and other stakeholders.

Developing 300 proj ects

Initially 30 devel oping economies have been surveyed —8 coun-
triesfromthe Americasregion, 10 countriesfromAsiaand 12 from
Africa. Theaimisto collect dataon the 20 biggest cooperativesin
each country.

Capacity building

ThelCA coordinatesand support member organizationsto de-
velop, test and promotethe utilization of appropriate services, meth-
ods, systems and software devel opment.
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ICA —Membership

Article6 under section 11 of theruleslaysdown the conditions of
membership asfollows: organizationwhich conformtothel CA state-
ment on the cooperativeidentity and observetheaimsof ICA shall be
eligiblefor itsmembership. Organizationsaredigiblefor threetypeof
membership. They are:-

ad Members:- thereare maintypesof organizationsin mem-
bershipwith full participatory powers. Normally they are:
Nationa Union or Federation of Cooperative organization,
national confederationsof cooperative Unions, Nationa Co-
operative Business Organisation, with mgjority individuals
ownership, and International Cooperative organizations.

b) Associates: - these are organi zations which support coop-
erativesor are owned and controlled cooperatives.

C) Sectord :-thesearemembersof sectord organizations, which
arebranchesof ICA , and thereforeall their membersare
affiliated to | CA assectoral members. Normally they will
aso befull membersof ICA.Membersand associate mem-
bers pay an annual subscriptionin proportion of their eco-
nomic activitiesor onthebasisof theaggregate busnessac-
tivity of their members. Associate memberspay onareduced
scae. Theassociateand sectord membersdo not enjoy voting
rightsin|CA’'sglobal or regiona framework.

Governing bodies

The present authorities of thel CA are:-

a) Generd assembly
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b) Regiona assembies

¢) Board

d) Regional elected bodies

€) Audit and control committee
f) Presdent and

) Vicepresident

General assembly

Thegenera assembly isthehighest authority of thel CA. It con-
sistsof representatives appointed by membersfor afour year term
and one representative from each of the sectoral organsiationsand
thematic committees. The board may establish targetsfor therepre-
sentation of women at the general assembly. Asaruleit shall meet
every second year. However, extraordinary meetings of thegenera
assembly may be convened on the decision of the board or at the
request of one-fifth of membersor onefifth of thetotal representa
tivesvotesinthegenera assembly.

Regional assemblies

With aview to promoting collaboration among | CA membersat
theregional level and providing aforum for discussion of regional
issues, regional assembliescondtituteanintegral part of ICA govern-
ing structure,

Board
Article 18 providesfor the congtitution of theboard, asfollows:

ad Theboard consstsof thepresident, four vice presidentsand
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15 members elected by the general assembly for the four
year term. Vacanciesefilled through el ection at asubsequent
genera assembly.

b) Theboard meetsat |east onceayear.

c) Membersfromonecountry can havenot morethan onerep-
resentative on the board, excluding the president of ICA.

d) Nopersonisalowedto serve ontheboard whoseorganiza-
tion ceasesto beamember of ICA or isin arrears of sub-
scriptionswithout avalid reason approved by the board or,
who has ceased to be an accredited representative of the
nominating member or in the case of vice presents of the
respectiveregiona assembly.

Regional elected bodies

Theregional elected body iselected by theregional assembly
accordingtotherulesof ICA. It consistsof apresident, vice presi-
dent and other memberselected by theregional assembly for afour
year term. Vacanciesarefilled through el ection at a subsequent re-
gional assembly or by co option subject to ratification at the subse-
quent regiona assembly.

Audit and control committee

Thegenerd assembly dectsfrom amongst itsmember represen-
tativesan audit and control committee consisting of not lessthanthree
and not morethan five members.

President

The presdent isthe chief representative of |CA and presidesover
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the general assembly and board of ICA. Heprovidesleadershipin
collaborationwithdirector generd indl matterspertainingtothepolicy
and organization.
Vice president
Thevice president assistsand supportsthe president and serves
aslink between theregional assembliesand board.
Regional offices
Accordingto article 27 theregiona officesareresponsiblefor
a) Promotionand defenseof cooperativevauesand principles.

b) Coordination and implementation of ICA cooperative de-
velopment programmeswith theregion.

C) Representation on request of members’ policy concernsto
governmenta bodiesand thepublic

d) Organization of theregiona assembliesand support to e ected
bodies

€) Carrying out thenay other activitiesasmay berequested by
thedirector general.
Sectoral organisation

Sectord organization havebeen given thefollowing responsibili-
tiesunder article 28:-

a) Draw uptheir ruleswhich shall be approved by ICA board.

b) Reportregularly onther activitiesto | CA board and general
assembly.
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¢) Nominate onerepresentative onthegenera assembly.

d) ProposetolCA board themesfor discussion at themeetings
of ICA authorizes.

€) Beresponsbletotheir member and seek to establish awork-
ing collaboration with each other where practicable and de-
dgrable

f) Coallaboratewiththel CA head officeandregional offices

g Ensurethat their regional organization are established and
operatein conformity with policiesof thel CA andregiona
assemblieswith regiond chairsrepresented ongloba sectord
organization, and h) Createfundsfor their activities

Functioning of ICA

ThelCA had atotal membership of 226 organizationsfrom 82
countries. These member organi zations comprised total individual
membership or approximately 800 million. Thestrength of ICA isin
itsmember organizationswhich not only providesthealliancewith
financia resources, but a so supply human resourcesinterm sotech-
nical expertise, supply for projectsin devel oping countries.

Leading specialized organization of |CA

International Co-operativeAgricultural Organization (ICAO)
November 1998

Thelnternationad Co-operativeAgriculturd Organization (ICAO)
isaspecialized organization of the International Co-operativeAlli-
ancefoundedin 1951. Thisorganization represents 43 agricultural
co-operativesfrom over 36 countries. Agricultural co-operativesac-
count for 36% of thetotal number of co-operative societiesrepre-
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sented by |CA member organizations, and 18% of thetota individua
membership. Thesefiguresclearly indicatethesignificanceof thisspe-
cidized organization, whichams

*  Toexchangeexperienceon specific activity fieldsby hosting
internationd seminars,

*  To promote the establishment of agricultural co-operatives
indeveloping countriesin order toincreasefood security;

*  Toimprovethedistribution of agricultural products;
*  Totakeconcreteaction for preserving the environment;

Toachievethesegoals, theAgricultura Committeeworksclosely
with the Food and Agriculture Organisation of the United Nations
(FAO), the Generd Committeefor Agricultural Co-operationinthe
EEC (COGECA), the International Federation of Agricultural Pro-
ducers(IFAP), EuropeanAgricultura Confederation (EAC) and other
professiona groupsintheagriculturd fied.

ICA isanindependent, non-governmental association which
unites, represents and serves cooperativesworldwide. Foundedin
1895, it now has 232 national membersin 93 countries, plusfour
international members.

International Co-operative Banking Association (ICBA)
November 1998

Thelnternationa Co-operative Banking A ssociation was set up
in 1922 by national co-operative banksand financia organizations.

*  Toexchangeinformation;

*  To promote co-operation among co-operative banks;
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*  To promote the devel opment of new co-operative banks
through advice and assistance;

*  Toresearchand sudy subjectsof commoninteres, i.e. capitd
formation, co-operative vaues as applied to banking, etc.

Membership isopen to all banks and central thrift and credit
organisationsthrough one of thesix

Regional Committeesor by direct membership of the Central
Executive. The|CBA had 68 member organisationsfrom 40 coun-
triesin 1997.

ThelCBA Central Executive maintainsclose contact with the
Association of European Cooperative Banksin Brussels, and theWorld
Council of Credit Unions(WOCCU).

ICA isanindependent, non-governmental association which
unites, represents and serves cooperativesworldwide. Foundedin
1895, it now has 232 national membersin 93 countries, plusfour
international members.

International Health Co-operative Organisation

ThelInternationa Hedlth Co-operative Organisation (IHCO) isa
sectord organisation of the Internationa Co-operativeAlliance(ICA)
which bringstogether co-operativeswithinthel CA membership that
provide hedlth careto their membersor the provide salf-employment
for health professionals (doctors, nurses, etc.) or integrate consum-
ers and producers co-operatives.

It wasfoundedin 1996.
Objectives

Itsobjectivesareto:
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*  provideaforumfor thediscuss on and exchange of issuesof
relevant toitsmember organisation’s;

*  provideinformationto United Nationsorganisations, nationd
governments, the mediaand the public about the natureand
roleof health co-operatives,

*  promotethedevel opment of health co-operatives;

*  collaboratewith other sectoral organisationsand thematic
committeesof thel CA Structure;

IHCO hastwo regiona entitiesfor Asiaand the Pecific (Asia
Pacific Health Co-operative Organisation - APHCO) and the Europe
(IHCO Europe). Thesetwo regiona sectoral organizationsorganise
mestingsand activitiesintheir respectiveregions.

International Co-operative fisheries organisation

It had 26 member organizationsfrom 21 countries. It has been
organizing seminars/ workshopson fisheries cooperativesin devel op-
ing countrieson themeslike: management of cooperatives. business
devel opment and cooperation between the government and the co-
operative sector, etc. it has conducted two studiesto provide essen-
tid informationfor cooperativeleadersconcerned to help deviseideas
oningitutiona support systemsfor fisheriescooperative deve opment.

Consumer cooperative world wide

It has 17 member organizationsfrom 16 countries. It hasbeen
activein discussing consumer issuesof particular interest to coopera
tiveat itsannual meetings. Sincethe subject of environment isthe
most important it hasbeeninvolvedin monitoring and promoting envi-
ronmenta awarenessamongst itsmembers.
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MODULE IV

ROLEOFINTERNATIONAL
ORGANISATIONSINTHE
DEVELOPMENT OF
CO-OPERATIVE MOVEMENT

ILO

Thelnternational Labour Organisation (ILO) isaspecialised
agency of the United Nations (UN) which dealswith theworld of
work. It wasfounded in 1919 under the Treaty of Versailles, at the
same time as the League of Nations, which was aweaker, earlier
version of theUN. It becamethefirst UN specialised agency in 1946
and isbased in Geneva, with anetwork of officesin morethan 40
countries.

Each part of theUN system isresponsiblefor aparticular area—
its‘mandate’, in UN jargon. ThelLO’'smandateissocia questions—
especialy theworld of work and employment. Soindustria relations,
childlabour, vocationd training, policy onemployment cregtion, heath
and safety at work and, of course, co-operatives are some of the
issuesdealt with by thelLO.

Likeal UN organisations, thelLOisfinanced by member states.
CountrieshavetojointhelLO separately. Not al countriesthat are
members of the United Nationsare membersof thelLO. Currently,
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the ILO has 175 member states. Some governments also give the
ILO extrafundsfor projects.

Thepoliticianswho assembledin 1919 to draw up the Treaty of
Versaillesmet in the shadow of ahugewave of strikes, revolutions
and uprisingsall over theworld. The Russian Revolution wasonly
two years old. Workers were demanding that one outcome of the
suffering caused by thewar should be social justice. SothelLO'’s
constitution statesthat universal and lasting peace can only be es-
tablishedif itisbased upon social justice The huge social unrestin
1919 wasonereasonfor theLO. But theideaof international legal
action for workerswas not something completely new. There had
been movementsfor such an organisation for many years.

Tripartism and social dialogue

What makesthelLO uniqueamong internationa organisationsis
itstripartite nature. All the other international organisations—theUN
itself, theWorld Bank, World Trade Organisation etc, arerun exclu-
svely by governments. ButinthelLO, governments, tradeunionsand
employersaredl represented at the International Labour Conference
and onthe IL O Governing Body. The conceptsof tripartism and so-
cid didogueareat thevery heart of thelLO. ThelLOisbased onthe
belief that trade unions, employersand governments should work to-
gether and try to seek consensusonissueswhich effect them, at every
level —intheenterprise, at industry level and at nationa level.

The ILO defines social dialogue as:

all types of negotiation, consultation or exchange of infor-
mation between representatives of governments, employers and
workers, on issues of common interest relating to economic and
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social policy.

Insome countries, for example Vietnam and South Africa, theco
operative movement isincluded asapartner in the social dialogue
mechanisms.

AtthelLO Conference, each member state sendsfour delegates.
Two represent the government; oneemployersand onetrade unions.
Delegatesdo not sit together as national delegations, but formthree
groupsat the conference: government, employersand workers.

The Governing Body of the[LO whichrunsitsaffairsiscom-
posed inthe sameway: ou of 56 full members, 28 arefrom govern-
ments, and 14 each are el ected by the del egations of workersand
employers.

Co-operatives and the ILO

ThelL O hasbeeninvolved with co-operativessinceitsvery foun-
dation.

In 1919 Albert Thomas, an active co-operator, becomesILO’s
first Director-Generd. Albert Thomas (born 1878 in Champigny-sur-
Marne—died 1933) wasahistorian, journalist, politician, interna-
tional civil servant, co-operator and amember of the Executive Com-
mitteeof the International Co-operativeAlliances.

The Peace Treaty foreseesthat the L O should not only be con-
cerned with the conditions of work but also with the conditions of
workers. By and large, it isunder the organisational form of coopera-
tivesthat this concern is best addressed for the largest part of the
population. The Cooperative Sectionwill not limit itself to the ques-
tionsof distribution, but will dso researchinto the question of housing,
leisuretime of workersand transportation of theworkforce etc. Ex-
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tract fromAnnex 3 of the second Governing Body of thelLO, 1920

Albert Thomasset up Le Servicedes Cooperativesat thelLOIn
March 1920 on the occasion of the third meeting of the Governing
Body. At firg, it assumed therole of oneof thefourteen independent
technical branchesof thelLO. However, during histimeasthe Direc-
tor-Generd of thelLO, Albert Thomaspushed actively for giving co-
operativesan equal say inthelLO vis-a-visemployersand workers.

1924 First issueof ILO’'sCo-operative Information which continued
for over sixty years.

1960 Technical co-operation begins.

1966 Recommendation No 127, Co-operatives (Devel oping Coun-
tries) isadopted.

1998 * Decent Work’ adopted asthe aim of theILO.
2002 Recommendation No 193 adopted.

It'sthefirst timefor alongtimeaformal officia policy hasbeen
produced by aninternational organisation of the status of the IL O,
lain Macdonald, ICA

2003 Mr Juan Somavia, ILO Director-General, addressesthe|CA's
General Assembly in Oslo. Co-operativesempower people by
enabling eventhe poorest segments of the population to partici-
patein economic progress, they createjob opportunitiesfor those
who have skillsbut little or no capital; and they provide protec-
tion by organising mutua helpin communities. Juan Somavia, In-
ternationa Labour Conference, 2003

2004 ThelLO and ICA agreeaMemorandum of Understanding.
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Co-operatives and Millennium Development Goals

Therecently signed Memorandum of Understanding (MOU)
between theInternational CooperativeAllianceandthelLO (Febru-
ary 2004) emphasi sestherolewhich co-operativescan play inwork-
ingtowardsachievingtheMDGs.

ThelCA and ILO are committed to formul ating aCommon Co-
operativeAgenda, among other thingsidentifying activitiesto contrib-
ute effectively to the attainment of theMDGs.

ThelLOand ICA have agreedto:

*  Dedgnandimplement technical co-operation programmes
with co-operative organi sations aimed at reducing poverty
and creating jobsin devel oping countries.

* Work on scaling up successesto national level, incollabora-
tionwith national organisationsand governments.

*  Influencethe Poverty Reduction Strategy Papers(PRSP) pro-
cess by working together to incorporate co-operative per-
spectivesinto PRSPs.

*  Clearly demondrateat nationd andinternationa level thecon-
tributionsthat co-operatives can have on poverty reduction.

The agreement and itsannex emphasi sethat co-operativeshave
asgnificant contributionto maketo dl theMDGs, but thereisagtress
ontherolethat co-operativescan and do play inrural areas. Thisis
wherethe poorest of the poor live, wherejobsare scarce and basic
servicesareweak. Often the nearest ingtitutionsto the poor areloca
co-operativesand strengthening their capacitywill haveapositiveim-
pact onrura poverty.
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The Millennium Development Goals (MDGS)

TheMillennium Devel opment God sarean ambitiousagendafor
reducing poverty and improving livesthat world leadersagreed on at
the Millennium Summit in September 2000. For each goal thereis
one or more specific target, most for 2015, using 1990 asabench-
mark, aong with specific socia, economic and environmenta indica-
torsused totrack progresstowardsthegoals.

Promoting Co-operatives A guide to ILO
Recommendation 193

Theeight god srepresent apartnership between the devel oped
countriesand the devel oping countriesdetermined, astheMillennium
Declaration states, “ to create an environment — at the national and
globd levelsdike—whichisconduciveto development and thedimi-
nation of poverty.”

1. Eradicateextremepoverty and hunger Tar get for 2015:
Halvethe proportion of peopleliving onlessthan adollar aday and
thosewho suffer from hunger. Morethan abillion peoplestill liveon
lessthan US$1 aday: sub-Saharan Africa, Latin Americaand the
Caribbean, and parts of Europe and Central Asiaarefalling short of
the poverty target.

2. Achieveuniversal primary education Tar get for 2015:
Ensurethat all boysand girlscomplete primary school. Asmany as
113 millionchildrendo not attend schoal, but thetargetiswithinreach.
India, for example, should have 95 per cent of itschildrenin school
by 2005.

3. Promotegender equality and empower women Tar gets
for 2005 and 2015: Eliminate gender disparitiesin primary and sec-
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ondary education preferably by 2005, and at al levelsby 2015. Two
thirdsof illiterates are women, and the rate of employment among
women istwo thirdsthat of men. The proportion of seatsin parlia-
ments held by women isincreasing, reaching about onethirdin Ar-
gentina, Mozambiqueand South Africa.

4. Reduce child mortality Target for 2015: Reduce by two
thirdsthe mortality rateamong children under five. Every year nearly
11 million young children diebeforetheir fifth birthday, mainly from
preventableillnesses, but that number isdown from 15 millionin 1980.

5. Improvemater nal health Tar get for 2015: Reduceby three
quarterstheratio of women dyinginchildbirth. Inthedeve opingworld,
therisk of dyingin childbirthisonein 48, but virtualy al countries
now have safe motherhood programmes.

6. Combat HIV/AIDS, malariaand other diseases Tar get
for 2015: Halt and beginto reversethe spread of HIV/AIDSandthe
incidence of malariaand other major diseases. Forty million people
arelivingwith HIV, indudingfivemillion newly infectedin 2001. Coun-
trieslikeBrazil, Senegd, Thailand and Ugandahave shown that the
spread of HIV can be stemmed.

7. Ensureenvironmental sustainability

Tagets

*  Integratetheprinciplesof sustainabledevel opment into coun-
try policiesand programmesand reversethelossof environ-
mental resources.

* By 2015, reduce by half the proportion of peoplewithout
accessto safedrinking water.

* By 2020 achievesignificant improvement inthelivesof at
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least 100 milliondumdwedllers.

Morethan onebillion peoplelack accessto safe drinking water
and morethan two billionlack sanitation. During the 1990s, however,
nearly one billion people gained accessto safe water and the same
number to sanitation.

8. Develop aglobal partner ship for development
Targets

*  Develop further an open trading and financial system that
includes acommitment to good governance, development
and poverty reduction nationally andinternationaly.

*  Addresstheleast developed countries’ specia needs, and
the special needsof landlocked and small idand developing
States.

*  Ded comprehensively with devel oping countries debt prob-
lems.

*  Develop decent and productivework for youth.

*  Inco-operationwith pharmaceutical companies, provideac-
cessto affordable essential drugsin developing countries.

*  Inco-operation withthe private sector, make avail ablethe
benefitsof new technol ogies—especidly informationand com-
municationstechnologies.

(Source: United Nations Development Programme,
www.undp.org, accessed 28 May 2004)

IBRD or the World Bank

The International Bank for Reconstruction and Devel opment

School of Distance Education, University of Calicut 75



B.Com — Semester VI - International Co-Operative Movement

(IBRD) and International M onetary Fund (IMF) were established by
delegates at the Bretton Woods conferencein 1944 and became op-
erationd in 1946. Thel BRD wasestablished withtheorigina misson
of financing the reconstruction efforts of war-torn European nations
following World War 11, with goa sshared by thelater Marshall Plan.
TheBank issued itsinaugural loan of $250 million ($2.6 billionin
2012 dollars) to Francein 1947 to financeinfrastructure projects.
Theingtitution also established itsfirst field officesin Paris, France,
Copenhagen, Denmark, and Praguein theformer Czechod ovakia.
Throughout theremainder of the 1940sand 1950s, the Bank financed
projectsseeking to dam rivers, generate e ectricity, andimprovesac-
cesstowater and sanitation. It dsoinvested in France, Belgium, and
Luxembourg’ ssted industry. Following thereconstruction of Europe,
the Bank’smandate hastransitioned to eradicating poverty around
theworld. In 1960, theInternational Development Association (IDA)
was established to serve asthe Bank’s concessiona lending arm and
providelow and no-cost finance and grantsto the poorest of the de-
veloping countriesas measured by grossnational income per capita.

Organization and Sructure:

The organization of thebank consistsof the Board of Governors,
the Board of Executive Directorsand theAdvisory Committee, the
L oan Committee and the president and other staff members. All the
powersof thebank arevested inthe Board of Governorswhichisthe
supremepolicy making body of the bank.

Theboard consistsof one Governor and oneAlternative Gover-
nor appointed for fiveyearsby each member country. Each Governor
hasthe voting power whichisrelated to thefinancial contribution of
the Government which herepresents.
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TheBoard of Executive Directorsconsistsof 21 members, 6 of
them are appointed by the six largest shareholders, namely the USA,
the UK, West Germany, France, Japan and India. Therest of the 15
membersare el ected by the remaining countries.

Each Executive Director holdsvoting power in proportiontothe
shares held by his Government. The board of Executive Directors
meetsregularly onceamonth to carry on theroutineworking of the
bank.

The president of the bank ispointed by the Board of Executive
Directors. Heisthe Chief Executive of the Bank and heisresponsible
for the conduct of the day-to-day businessof the bank. TheAdvisory
committees appointed by the Board of Directors.

It congstsof 7 memberswho areexpectsin different branches of
banking. Thereisa so another body known asthe Loan Committee.
Thiscommitteeisconsulted by the bank beforeany loan isextended
to amember country.

Funding of World Bank

Although memberscontribute capita tothe | BRD, the Bank ac-
quiresfundsprimarily by borrowing oninternationa capita markets
by issuing bonds. The Bank rai sed $29 billion USD worth of capita
in 2011 from bondsissued in 26 different currencies. TheBRD has
enjoyed atriple-A credit rating sSince 1959, which alowsit to borrow
capita a favorablerates. Itsfunding strategy isaimed at achievingthe
best long-term val ue on asustainable basisfor borrowing members.
Itsability tointermediate thefundsit raisesin international capital
marketsto devel oping member countriesisimportant in helping to
achieveitsgods. IBRD’sstrategy hasenabledit to borrow at favo&
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ablemarket termsand passthe savingsonto itsborrowing members.

Organization and Sructure:

The organization of thebank consistsof the Board of Governors,
the Board of Executive Directorsand theAdvisory Committee, the
L oan Committee and the president and other staff members. All the
powersof thebank arevested inthe Board of Governorswhichisthe
supreme policy making body of the bank.

Theboard consists of one Governor and oneAlternative Gover-
nor appointed for fiveyearsby each member country. Each Governor
hasthevoting power whichisrelated to thefinancia contribution of
the Government which herepresents.

The Board of Executive Directorsconsistsof 21 members, 6 of
them are appointed by the six largest shareholders, namely the USA,
the UK, West Germany, France, Japan and India. Therest of the 15
membersare el ected by the remaining countries.

Each Executive Director holdsvoting power in proportiontothe
sharesheld by his Government. The board of Executive Directors
meetsregularly onceamonth to carry on theroutineworking of the
bank.

The president of the bank is pointed by the Board of Executive
Directors. Heisthe Chief Executive of theBank and heisresponsible
for the conduct of the day-to-day businessof the bank. TheAdvisory
committees appointed by the Board of Directors.

It consstsof 7 memberswho are expectsin different branches of
banking. Thereisal so another body known asthe Loan Committee.
Thiscommitteeisconsulted by the bank beforeany loan isextended
to amember country.

School of Distance Education, University of Calicut 78



B.Com — Semester VI - International Co-Operative Movement

Funding of World Bank

Although memberscontribute capital tothel BRD, the Bank ac-
quiresfundsprimarily by borrowing oninternationa capital markets
by issuing bonds. The Bank raised $29 billion USD worth of capitd in
2011 from bondsissued in 26 different currencies. The IBRD has
enjoyed atriple-A credit rating sSince 1959, which alowsit to borrow
capital a favorablerates. Itsfunding strategy isaimed at achieving the
best long-term val ue on asustainable basisfor borrowing members.
Itsability tointermediatethefundsit raisesin international capital
marketsto devel oping member countriesisimportant in helping to
achieveitsgoas. IBRD’sstrategy hasenabled it to borrow at favor-
able market termsand passthe savingsonto itsborrowing members.

Fundsnot immediately deployed for lendingareheldinIBRD’s
investment portfolio to provideliquidity for itsoperations.

It offers benchmark and global benchmark bonds, bonds de-
nominated in non-hard currencies, structured noteswith custom-tai-
lored yieldsand currencies, discount notesin U.S. dollarsand euro
dallars. In 2011, the IBRD sought an additional $86 billion USD (of
which $5.1 billion would be paid-in capita) aspart of ageneral capi-
tal increaseto increaseitslending capacity to middle-income coun-
tries. The|BRD expressed in February 2012 itsintent to sell kanga-
roo bonds (bonds denominated inAustralian dollarsissued by exter-
nal firms) with maturitieslasting until 2017 and 2022.

Infiscal 2016, IBRD raised U.S. dollar equivalent (USDeq) 63
billion by issuing bondsin 21 currencies.

IBRD’sequity comprisesprimarily paid-in capital and reserves.
Under thetermsof thegeneral and sel ective capital increaseresol u-
tionsapproved by the Board of Governorson March 16, 2011, sub-
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scribed capital isexpected toincrease by $87.0 billion, $5.1 billion of
whichwill bepaid in. The subscription periodsfor selective capital
increase and general capital increase are expectedtoendinMarch
2017 and March 2018, respectively, following the approval by the
Board of Executive Directorsof extension requestsby shareholders.
Asof June 30, 2016, the cumulative increasein subscribed capital
totaled $73 billion. Related paid-in amountsin connection with the
capital increasewere $43 billion.

Asacooperativeingtitution, IBRD seeksnot to maximize profit
but to earn enough incometo ensureitsfinancia strength and sustain
itsdevel opment activities. Of fiscal 2016 allocable net income, the
Board of Executive Directorsrecommended to the Board of Gover-
norsthetransfer of $497 millionto IDA and the all ocation of $96
milliontothe Generd Reserve.

Functions

World Bank isplaying main roleof providingloansfor devel op-
ment worksto member countries, especialy to underdevel oped coun-
tries. TheWorld Bank provideslong-termloansfor variousdevel op-
ment projectsof 5to 20 yearsduration.

Themainfunctionscan beexplaned with thehelp of thefollowing
points

1. World Bank providesvarioustechnica servicestothemem-

ber countries. For this purpose, the Bank has established

“The Economic Development Ingtitute” and aStaff College
inWashington.

2. Bank cangrant loansto amember country up to 20% of its
shareinthepaid-up capitd.
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3. Thequantitiesof loans, interest rate and terms and condi-
tionsare determined by the Bank itsalf.

4. Generdly, Bank grantsloansfor aparticular project duly sub-
mitted to the Bank by the member country.

5. Thedebtor nation hasto repay either inreserve currencies
or inthe currency inwhichtheloan was sanctioned.

6. Bank also providesloanto privateinvestorsbelongingto
member countriesonitsown guarantee, but for thisloan pri-
vaeinvestorshaveto seek prior permisson from those coun-
tieswherethisamount will be collected.

World Assembly of Youth

TheWorld Assembly of Youth (WAY)) istheinternational coor-
dinating body of nationa youth councilsand nationd youth organisations.
Thefull membersof WAY arenationa youth councils. WAY currently
has 120 member organisationsfrom all continents. Astheinterna-
tional coordinating body of nationa youth councils, WAY hasconsul-
tative status 1 with the United Nations, the highest statuspossiblefor
anon-governmental organization. WAY co-operateswiththe UN and
many of itsspecia agencies, particularly with UNAIDS, UNER, ILO,
UNESCO, UNFPA, UNICEF and WHO.

TheWorld Assembly of Youth recognisesthe Universa Declara-
tion of Human Rights asthe basis of itsaction and services. WAY
promotesthework of youth organisationsin areas such as: democ-
racy, environment, human rights, population, health, drugs, commu-
nity development, leadership training, and cultural and religioustoler-
ance. It provides opportunitiesfor youth representativesfrom differ-
ent countriesto exchangeideas and experiences, to coordinate pro-
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gram plans, and to reach abetter understanding of each other’sprob-
lemsduetodifferencesinracia, religiousand national backgrounds.

Theregiona structureof theNational Youth Councilsinall the
continents, Asian Youth Council, European Youth Forum, Caribbean
Youth Forum, Forumfor thelntegration of Adean Youth, PecificYouth
Council, Arab Youth Union, Pan-African Youth Union, African-Arab
Youth Council, SADC Youth Movement, are consultative members.

TheWAY Headquartersislocated in World Youth Complexin
Méaka, Mdaysahaving been previoudy establishedin London, Paris,
Brussdls, Copenhagen and KuadaL umpur. Theorgani zationisfinanced
from annual membership feesand voluntary contributionsfromits
member organi zations, and hasthreeofficid languages. English, French,
and Spanish Members

The World Assembly of Youth currently has 140 member
organisations. There arefour membership statusgranted by the Ex-
ecutive Committee at each General Assembly. Thesestatusare: Full,
Associate, Observer and Consultative. InaccordancewithArticlelV
andV of theWAY Charter, membership of WAY isgranted asfol-
lows

Full membersof WAY arenationd youth councilswhich arerep-
resenting acrosssection of democratic, voluntary youth organisations
inacountry or territory, and which haveratified the Charter and are
admitted by the A ssembly by avote of the mgority of itsmembers.

TheAssembly hasthe power to admit national youth councilsor
national youth organisations, which areinterested in regular co-op-
eration with WAY, as associated members, provided that amember
national youth councilsof WAY doesnot aready exist inthe country
inquestion.
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Regiond youth organi sationswith nationa youth councilsasmem-
bersmay be provided consultative status. They shall be permanent
inviteesto the mestings of the Bureau and the Executive Committee
without theright to vote.

The Executive Committeemay admit international organisations,
nationa youth councilsand national youth organisationsasobservers,
provided that amember nationa youth council doesnot existinthe
country inquestion.

Benefits of being WAY member

1

Taking partintheeffort of strengthening humanrightslocaly,
regiondly andinternationdly.
Recelving outcomedocumentsfrom all the eventsorganised

by WAY and thereportsof WAY activitiesand administra-
tion.

Speaking and getting involved in thedecision making at in-
ternationd levd.

Contributinginthetackling of youthissuesthrough campaign,
dialogueor any other activities.

Subscribing WAY publicationincluding pressreleases, bul-
letin and outcome documentsfrom variousactivities.

Gettinganinvitation onal eventsorganised and co-organised
by WAY.

Getting an update on dl activities, programmes, reports, sur-
veys and news pertaining to young people and the issues
they face.
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8 Gettingthe sponsor or funding opportunity (if applicable) to
attend events organised/coorganised by WAY.

9 Receiving reportson Nationa Youth Councils, UN andits
agencieson policiesrelated to youthissues
Duties of being a WAY member

1 Tosubmitannual report, publication and statisticson youth
and relevant issuesintheir repective country and region.

N

To update contact detailsand send to WAY Headquarters.

w

To attend WAY eventsboth national, regional and interna-
tiona leve organised/co- organised by WAY.

4 ToinformWAY about their eventsor activitiesorganised/
co- organised by them.

5 Tofacilitatethecollection of information about the needsand
problemsof youthinther country and region.

6 Tocollaboratewith each other on theregiona and interna-
tional level through WAY platform for betterment of issues
pertaining to young peopleworldwide.

\'

To promotetheinterchange of ideas between member coun-
triesfor the purpose of improving thewell being of young
peopleworldwide

Afro-Asian Rural Reconstruction Organization .

Theformation of African-Asan Rurd Devel opment Organization
(AARDO) [earlier known asAfro-Asian Rurd Development Organi-
zation] in 1962 underscored thefar-sightedness of the social and po-
litical leadersof Asaand Africain recognising the need for coopera-
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tion among the countriesin thefield of agricultureand rural devel op-
ment. AARDO whichisone of the earliest examples of South-South
cooperationinrural development intheAfro-Asianregion, isanau-
tonomousinter-governmental Organization comprising country gov-
ernmentsof Africaand Asa. The Organizationwas set upwithaview
to promote coordinated efforts, exchange of experiencesand coop-
erativeaction for furthering the objectives of development of therura
areas. AARDO anon-politica body enjoysobserver statuswith vari-
ousUN and other internationa organisationslike Food and Agricul-
ture Organization (FAO), Internationa Fund for Agricultural Devel-
opment (IFAD), United Nations Conference on Tradeand Develop-
ment (UNCTAD), United Nations Educational, Scientific and Cul-
tural Organization (UNESCO), United Nations Development
Programme (UNDP), International CooperativeAlliance (ICA), Cen-
tre on Integrated Rural Development for Asia and the Pacific
(CIRDAP), etc. It also promotes collaboration with variousinterna
tional organisationsfor the economic and socia welfare of therural
community.

History

Themagjority of theAfrican and Asian countries, after theend of
Second World War, and during the 1950s demanded enormoustasks
for development. Thisbrought forward the need of these countriesto
cometogether, exchange experiences and ensure mutual help. Two
leadersof their time, Dr Punjabrao S. Deshmukh, thethenIndia’s
Union Minister of Agricultureand Dr Hiroshi Nasu, at onetimeAm-
bassador of Japanto India, conceived theideato establish aforum
for theAsian countriestojointly discusstheir many common prob-
lems. Asafollow up of thesediscussions, thefirst East Asian Rural
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Recongruction Conferencewashddin TokyoinAugust 1955inwhich
twelve countries, namely, Cambodia, R O China, India, Indonesia,
Japan, Malaysia, Nepa, Pakistan, Philippines, Sri Lanka, Thailand
and Vietnam partici pated. Representativesof FAO, International Fed-
eration of Agricultura Producers(IFAP), ICA andtheAsian Founda-
tion also attended the Conference. Discussion on the moreimportant
agricultura and rura problemswasthemain aim of the Conference.
Another important objectivewasto develop awider visoninthespirit
of international cooperation among thefarmersof Asia. The success
of the Tokyo Conference motivated the participantsto meet againin
about two years time.

In 1960, Dr Hiroshi Nasu had adiscussionwith Dr Punjabrao S.
Deshmukh. He proposed for another meeting during the beginning of
1961. Theresult wasthe convening of Afro-Asian Conferenceon
Rural Recongtruction.

Thefirst Afro-Asan Conferenceon Rural Recongtructionhddits
historic Sessonin New Delhi during 18-25 January 1961. The Con-
ferencewasinaugurated by H E Dr Rgjendra Prasad, thethen Presi-
dent of the Republic of India. Twenty-three nationsof AfricaandAsia
andfiveinternationa organisationsparticipatedinthe Conference. The
participating countriesand organi sationswere: Afghanistan, Egypt,
Ghana, India, Indonesia, Iran, Japan, Jordan, Lebanon, Liberia, Ma
laysia, Morocco, Myanmar, Nepal, Pakistan, Philippines, Saudi
Arabia, Sri Lanka, Sudan, Thailand, Tunisia, Turkey, Vietnam, FAO,
IFAR ICA, UNESCO and the Technical Cooperation Mission. The
most important proposal that emanated from the deliberation of this
Conferencewasto formanAfrican-Asian Rura Reconstruction Or-
ganization which could providecontinuity for suchmeetings. The Con-
ference constituted an Executive Committee, with Dr Deshmukh as
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President to preparedraft of the Constitution of the Organization for
consderation at itsnext session. The Conference al so appointed an
ad hoc Secretariat.

The Executive Committeemet in Tehran during 8-9 May 1961 at
theinvitation of the Ministry of Agriculture, Government of Iranto
discussthedraft of the Constitution prepared by the Secretariat. The
draft Congtitution after due discussi on was presented beforethe Sec-
ond Session of theAfrican-Asian Conference on Rural Reconstruc-
tion heldin Cairo during 19-31 March 1962. The Conferencewas
inaugurated by H.E. Mr Kama EI-Din Hussain, thethen Vice- Presi-
dent of Arab Republic of Egypt. It wasin this Conferencethat the
President of the Conferencereceived anotice of acceptance of the
Constitution from Egypt, India, Japan, Libyaand Maaysiadeclaring
that the Constitution of AARDO comesinto forcewith effect from
31st March 1962. Thuswasborn Afro-Asian Rural Devel opment
Organization, initidly with five (5) membersand itsheadquarterspro-
visonally located & New Delhi.

An Executive Committee was el ected by the Conference com-
prising Egypt (President), Ma aysiaand Sudan (both Vice-Pres dents)
and India(outgoing President), Ghana, Indonesia, Japan, L ebanon,
Libya, Morocco, Philippines, Tanzania, asmembers. Althoughthere
weremany clamantsinfavour of locating theheadquartersof AARDO
in their countries, it was decided that permanent headquarters of
AARDO belocated in New Delhi. On 5th March 1966, aformal
agreement between the Ministry of Externa Affairsof the Govern-
ment of Indiaand the Secretary General, AARDO wassigned. To
coincidewiththeevent, AARDO Day’ isthuscd ebrated on 5thMarch

every year.
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Goal

K eepingin view the socio-economic scenario of thedeveloping
countriesof Afro-Asianregion, AARDO ismandated to addressboth
agricultureand rural development. AARDO should make* Sustain-
ableAgricultureand Rural Development” of its member coun-
triesasitsmaingod. Inlinewith thisgoal, the Organization should
haveitsownVisonand Mission that would provide proper direction
totheactivitiesof the Organization and theresultsit can achieve. Asa
result, theVision and Mission of AARDO should beasfollows:

Vision
TheVisionof AARDOIs“toimprovethequality of life* of
therural peopleintheAfro-Asian member countriesof AARDO.

Mission

TheMissonof AARDOisto catayseeffortsof theAfro-Asian
countries, to help them “restructuretheir rural societiesand to
reconstruct theeconomy of their rural peoplée’, by launching con-

certed, and wherever possible, cooperative action with determina-
tion, by themember countriesof theAfro-Asianregion.

Functions

Asenshrined inthe Congtitution the Functionsof AARDO are:

*  Todevelop understanding among membersfor better apprecia-
tion of each other’s problems and to explore opportunitiesfor
collaboration of effortsfor sustainableagricultural and rural
development;

*  To collaborate with the appropriate international and regional
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organizations, including UN agencies, the national bodies, gov-
ernmental or non-governmental, both in the devel oped and de-
veloping countries, for purposes of taking actionto acceler ate
agriculturesand rural development inthemember countries;

Toholdinternational and regional conferences, seminars, work-
shopsand meetingsto facilitate exchange of ideasand experi-
encesamong themember countriesand to identify new areas of
collaboration;

To organize and facilitate the conduct of international, regiona
and in-country training programmesto strengthen theinstitu-
tional capacity of Afro-Asian member countriesin sustainable
agricultureand rurd devel opment and promote networking among
these countriesthrough exchange of views, experiencesand good
practices,

Toinitiateresearch and action research studies of specific or com-
mon interest and disseminate disaggr egated data/statistics
and infor mation to member countries;

Toprovidetechnical and financial support toitsmember coun-
triesto undertake pilot projectsfor experimentation and replica-
tion;

Reformsand Restructuring Rura Poverty, Society and Economy,
Eradication of Poverty, and Food and Nutritional Insecurity,
Women Empowerment, Education and Hedlth Care,
Enhancing the Role of Private Sector, NGOsand Civil Society,
Increasing International Tradein Farm Sector,

Encouraging Better Use of Appropriate Technologiesand Data
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Generation and Management,
vii) Collaborationin Research and Extension
Member ship

The membership of AARDO consistsof countriesfromAfrican
and Asian continents. There are, thirty two members; sixteen from
AfricaandfifteenfromAsaasfull membersand oneAssociate Mem-
ber. Every country of Africaand Asiawhichisfull or an associate
member of the United Nations system or any of itsspecialised agen-
ciescanjoinAARDO asitsfull member by filling the prescribed ap-
plicationform. Countriesfdling outsdetheAfro-Asanregion, aswell
asorganisationsand foundations, can aso join asassociate members.
The membership can be held by the government of acountry or with
theapproval of the government, by agovernmental or non-govern-
mental gpex level organisation of farmersand other rural peopleinter-
ested in rural development. Membersenjoy equa rightsand areex-
pected to fulfil their financia obligations. Associate members, how-
ever, donot havevoting right.

Sour ces of Finance

Annua membership contribution from member countriesisthe
major source of incomefor meetingAARDO’ sexpendituresonvari-
oustechnical programmes. The quantum of contribution from each
country isdecided by AARDO Conferencefromtimetotimeonthe
basisof aformulawith referenceto the contribution payable by a
country to the Food and Agriculture Organi zation (FAO) of the United
Nations. Besides, the membership contribution, the country govern-
mentsof the Bangladesh, Republic of China, Egypt, India, Mdaysa,
Nigeria, Pakistan, Republic of Korea, and Zambiahave also been
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providing generous assistance in implementing the technical
programmesi.e., trainings, workshops, seminars, deputation of ex-
perts, etc.

Regional Offices

Thesix Regiona Officesof AARDO, namely, Regional Office
for Middle East, Amman, Jordan; Regiond Officefor Far East, Seoul,
R.O. Korea; Regiona Officefor South and Central Asia, |damabad,
Pakistan; Regional Officefor West Africa, Accra, Ghana; Regional
Officefor Southern Africa, Lusaka, Zambia; and Regiona Officefor
Northand Centra Africa, Cairo, Egypt havebeenfunctioning at varying
degrees. Themain objectivesof establishing the Regiond Officesare:

i.  Promotion of theinterest of AARDQO inthemember countries of
theregion and other countriesof theregion.

ii. Enrollment of new membersof AARDO fromamong those coun-
triesof theregion which havenot yet joined.

iii. Assgtingintheexecution of gpproved work programmesinclud-
ing organisation of seminars, workshopsand conferencesinthe
countriesof theregion.

iv. Identifying the problem areasinthe countriesof theregionand
submitting recommendationsto the Headquartersof AARDO for
implementation of projects/conducting studiesinthe countriesof
theregion.

V. RepresentingAARDO a nationd andinternationd meetings, semi-
nars, conferences and workshopsin the home country or the
neighbouring countriesasmay bedirected by the headquarters
and
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vi. Functioning asdatabank for information required by headquar-
tersand disseminating information regarding AARDO' sactivi-
ties.
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MODULEV
INTER CO-OPERATIVE RELATIONS

AMUL (Anand Milk Union Ltd)

TheKairaDigtrict Co-operativeMilk Producers UnionLimited,
Anandinthestateof Gujarat, popularly knownas“Amul Dairy” isa
Dairy Cooperativewith aturnover of morethan Rs. 4825/- crore.

ThisCo-operative organization iscreated and owned by farmers
and managed by professionals. It beganitsjourney in 1946 and has
inspired the nationinthe Dairy Co-operative Movement to put India
asthelargest milk producing nationintheworld.

Theword“ Amul” isderived from Sanskritword* Amulya which
means‘ priceless or precious . AMUL isabrand managed by aco-
operative body, the Gujarat Cooperative Milk Marketing Federation
Ltd. (GCMMF). Itaimsto provideremunerativereturnsto thefarm-
ersand a so servetheinterest of consumersby providing quaity prod-
uctswhich aregood vauefor money.

GCMMFisIndiaslargest food products marketing organi zation.
Itisastatelevel apex body of milk cooperativesin Gujarat which
amsto provideremunerativereturnstothefarmersand dso servethe
interest of consumersby providing quality productswhich aregood
vauefor money.

TheAmul Modd of dairy development isathree-tiered Sructure
withthedairy cooperative societiesat thevillagelevel federated un-
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der amilk union at thedistrict level and afederation of member unions
athesatelevd.

Amul-coperativeregistered on 14 December 1946 asaresponse
to theexploitation of margina milk producersby tradersor agents of
theonly existing dairy, the Polson dairy. Thepricesof milk werearbi-
trarily determined. Moreover, the government had given monopoly
rightsto Polsonto collect milk and supply it to Bombay city

Angered by theunfair trade practices, thefarmersof Kairaap-
proached Sardar VValabhbhai Patel under theleadership of locd farmer
leader TribhuvandasK. Patel . He advised them to form acooperative
and supply milk directly totheBombay Milk Schemeinstead of Polson.
Hesent Morarji Desal to organisethefarmers. In 1946, themilk farm-
ers of the areawent on a strike which led to the setting up of the
cooperativeto collect and processmilk. Milk collection was decen-
tralized, asmost producersweremarginal farmerswho could ddliver,
at most, 1-2 litres of milk per day. Cooperativeswereformed for
eechvillage.

Reason for success of AMUL

1. Robust Supply Chain

Low Cost Strategy

Diverse Product Mix

Strong Distribution Network

o MwDd

Technology and e-initiatives

INDIAN FARMERSFERTILIZERSCOOPERATIVES
(IFFCO)

Indian Farmers Fertiliser Cooperative Limited also known as
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IFFCO .Established in 1967 as multistate cooperative society. Itis
thewold'slargest fertilizer cooperativefederation based inindia. In-
dian FarmersFertiliser Cooperative Limited producesand distributes
fertilizersfor farmersand member co-operativesin India. Inaddition,
it providesgeneral insurance services. The company distributesits
productsthrough anetwork of co-operative societies. Indian Farm-
ersFertiliser Cooperative Limitedisbasedin New Delhi.

Till themid 1960's, cooperativesin Indiahad no production fa-
cility despitemarketing nearly 70% of fertilisers. Therewasaneed of
setting up production facility.| FFCO was established asthefarmers
own initiative in Cooperative Sector on 3rd Nov, 1967 with pro-
posed plantsat Ka ol and Kandlain Gujarat. With the enactment of
Multi State Co-operative SocietiesAct 2002, IFFCO isregistered as
aMulti State Co-operative Society.

Themarketing of IFFCO’sproductsis channelled through coop-
erative societiesand ingtitutional agenciesin over 29 statesand union
territoriesof India. TheMarketing Division of IFFCO hastheherculean
task of providing fertilisersto the cornersof India, reaching farmers
wholivein someof themost chalenging terrainsand locationsinthe
world.

OBJECTIVES

1. Toprovidetofarmershighquality fertilizersinright timeand
Inadequate quantitieswith an objectivetoincreasecrop pro-
ductivity. Commitment to hedlth, safety, environment and for-
estry development to enrich the quality of community life

2. Commitment tosocid responsibilitiesfor astrong socid fab-
ric
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w

“To ensure growth in core and non-core sectors

4. “Foster aculture of trust, opennessand mutual concernto
makeworking astimulating and challenging experiencefor
stake holders

5. Buildingavauedriven organisation with animproved and
respons ve customer focus. A true commitment to transpar-
ency, accountability and integrity in principleand practice

6. Makecooperativesocietieseconomically and democratically
srong

7. Ensureanempowered rura Indiathrough professionalised
sarvicetothefarming community

VISION

Thevisonof IFFCOistoenablelndian farmersto prosper through
timely supply of reliable, highqudity agricultura inputsand servicesin
an environmentally sustai nable manner and to undertake other activi-
tiestoimprovether welfare

MISSION

IFFCO’smissionisto enableIndian farmersto prosper through
timely supply of reliable, high quality agriculturd inputsand servicesin
an environmental ly sustai nable manner and to undertake other activi-
tiestoimprovetheir welfare

MANAGEMENT

The Representative Genera Body ( RGB) whichisthe General
Body formsthe supreme body that guidesthe various activities of
|FFCO. TheBoard of Directorsof IFFCO carry out al functionsas
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specified under the Multi-state Cooperative SocietiesAct/Rules. The
Board of Directorsframe palicies, direct thevariousactivitiesof the
Society, and undertake any other activitiesconduciveto overal growth
and development of Societies. The Board isheaded by the Chairman.
TheManaging Director isthe Chief Executiveof theorganisation with
responsibilitiesfor general conduct, supervision and management of
day to day businessand affairs of IFFCO. These directorsare as-
sisted by Functional Directors& Senior Executiveswho are experts
invariousdisciplines.

NCUI (National Cooperative Union of India)

The National Cooperative Union of India(NCUI) isan Apex
Cooperative Organisationin Indiawhich representsall the segments
of Indian Cooperative Movement. Itsobjectivesare a) to promote
and devel op the cooperative movement in India, b) to educate, guide
and assist the peopleintheir efforts, ¢) to build up and expand the
cooperative sector and serve as an exponent of cooperative opinion
inaccordance with cooperative principles.

The CooperativeMovementinlndiawasformdly introduced with
the promul gation of Cooperative SocietiesActin 1904.TheNationa
Cooperative Union of India(NCUI), the apex organisation of the
Indian Cooperative Movement traced back itsoriginin 1929.

WhenAll IndiaProvincia CooperativelnditutesAssociation came
into beingwith Shri Lalubhai

Sama DasMehtaasitsfirst President, having been reorganised
aslIndian Cooperative Union, it wasrenamed | ater asAll IndiaCoop-
erativeUnionin 1954 and re-christened asNationa CooperativeUnion
of Indiain 1961.
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TheNational Cooperative Union of Indiahastravelled along
way sincethen to now emerged asthe sole representative of the Co-
operative movement in the country. Being the gpex organisation of the
| ndian cooperative movement inthe country, the NCUI iscommitted
tolend dynamism and vibrancy to the cooperative sector inthetwenty
first century. It isthe supreme motto of NCUI to make the voi ce of
cooperation asstrong aseve.

Theworking of NCUI reflectsthe democratic yearnings of the
cooperatorsand the cooperativeinstitutionsinvol ved in cooperative
development. The membership of NCUI isbroad-based comprising
of cooperativeingtitutionsat nationd level, tatelevel and multi-state
cooperative societiesrepresenting all sectorsof the Indian coopera-
tivemovement.

At present, thereare 207 indtitutionswhich aremembersof NCUI.
The supremeauthority of NCUI vestswithits General Body which
meetsoncein ayear to decidethe policy and programmesfor coop-
erative devel opment and a so e ectsthe Governing Council of NCUI
oncefor aperiod of fiveyears. The Governing Council meetsoncein
every quarter and functionsthrough the Executive Committeeand other
functional committees. The President isthe head of the organisation
andissupported by the Chief Executivewho operatesthrough vari-
ousfunctional divisonsof theNCUI Secretariat.

Objectives

*  expressopinion on mattersof cooperativepolicy and act as
the accredited representative of the Indian Cooperative
Movement inthenational and international spheres,

*  Organisecooperativeeducation andtraining programmesand
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popul arisethe principlesand practices of cooperation;

*  organise, conduct, collaborateand assistin carrying out re-
search, investigationsof cooperative problemsand formula:
tion of projectsfor cooperative devel opment;

* arrangefor the production and publication of literatureand
audiovisud adsincluding films, filmstripson cooperationand
adlied subjects,

*  givepublicity to the achievementsof cooperativesthrough
periodicals, journals, newspapers, pamphlets, brochures,
books, films, broadcasts, T.V. and the like for creating
favourableatmospherefor the devel opment of the coopera-
tivemovement;

*  maintainaninformation bureauand alibrary;

*  conveneand hold the National Cooperative Congressand
Coopertive Seminars, Meetings, Conferences, Exhibitions
etc,;

*  select delegates, representative and observes on behalf of
theUnionfor participationinthelnternational, Nationa and
State Conferences,

*  facilitatethe promotion of cooperativeingtitutionsand assst
themember societiesinresolving their problemsand difficul -
tiesand formulation of programmesand their implementation
and preserve and safeguard the democratic character of the
cooperative movement inthe country;

*  confer/honour on the eminent cooperators,

*  promoteinternational coopertiverelationsthrough active
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collaborationwith ICA, UNO, FAO, ILO, UNDP, UNIDO
and other internationa agenciesinvolved in cooperativede-
velopmernt;

*  help, promoteinternational marketing on cooperativeto co-
operative basisby documenting necessary information and
to act asnodal agency for the benefit of Indian Cooperative
Movement; and

*  provideconsultancy servicesto the cooperatives.
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